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	Project Activation Form
	Proj ID
	

	
	Project:
	


	General Information

	Project Description:
	

	Strategic Initiative(s):
	

	Project Type:(BI; C; SM)
	
	Programme:
	
	Classification: (A, B or C)
	

	Finance Code:
	
	Sector/Directorate Ref#:
	

	Project Sponsor:
	
	Tel/email:
	

	Project Manager:
	
	Tel/email:
	

	Project Admin:
	
	Tel/email:
	

	Project Team Leaders:
	

	Project Team members:
	

	Prepared By:
	
	Date:
	


	Other Project Specifics

	Client/Major Stakeholders:
	

	Original Start Date:
	
	Requested Budget:
	

	Original Finish Date:
	
	MoF Allocated Budget:
	

	Estimated Budget:
	
	Budget Allocation Date:
	


	Approvals

	Name:
	
	Signature:



	Title:
	Project Sponsor
	

	Date:
	
	

	Name:
	
	Signature:



	Title:
	Project Manager
	

	Date:
	
	

	Name:
	
	Signature:



	Title:
	PMO
	

	Date:
	
	


NOTE:   All fields with a Blue background above are required to set up the project within EDMS, PMIS and to ensure that the appropriate people have the appropriate access rights to the project documentation stored there.   Therefore you must ensure that you have all the correct codes identified, the correct people at the appropriate authority level and that the project title is concise but descriptive as possible.

