
Ministry of Works 
Project Management System 

Reference: PMO-WI-001 
Rev: 1 
Date of Impl: 18-Oct-10 

 
 

 
 
 
 
 

 
 
 
 
 
 
 

MINISTRY OF WORKS 
KINGDOM OF BAHRAIN 

 
 
 

PROJECT MANAGEMENT SYSTEM 
 
 

REFERENCE 
 
 
 

REFERENCE: PMO-WI-001 
REVISION: 0.0 

 
 
 
 
 
 



Ministry of Works 
Project Management System 

Reference: PMO-WI-001 
Rev: 1 
Date of Impl: 18-Oct-10 

 
CONTENTS 

 
1 –  PROJECT MANAGEMENT SYSTEM 
 
2 –  GOVERNANCE ROLES & RESPONSIBILITIES 
 
3 –  PMS DIRECTIVES 
 
4 -  GENERIC PROJECT LIFE CYCLES 
 
5 -  PROJECT CLASSIFICATION GUIDELINES 
 
6 -  PHASE GATE GOVERNANCE 
 
7 -  BUSINESS IMPROVEMENT PROJECT LIFE CYCLE 
 
8 -  BUSINESS IMPROVEMENT PROJECTS - GUIDELINES 
 
9 –  BUSINESS IMPROVEMENT PROJECTS – PROCEDURES  
 
10 –  CONSTRUCTION PROJECT LIFE CYCLE 
 
11 -  CONSTRUCTION PROJECTS - GUIDELINES 
 
12 -  CONSTRUCTION PROJECTS – PROCEDURES  
 
13 –  SERVICE & MAINTENANCE PROJECT LIFE CYCLE 
 
14 -  SERVICE & MAINTENANCE PROJECTS - GUIDELINES 
 
15 –  SERVICE & MAINTENANCE – PROJECTS - PROCEDURES  
 
16 -  PROJECT MANAGEMENT COMPETENCY FRAMEWORK 
 
17 -  PROJECT MANAGEMENT TRAINING CURRICULUM  
 
18 –  PROJECT MANAGEMENT CAREER PATH 
 
19 -   PM GLOSSARY OF TERMS 
 
20 -   PMS GLOSSARY OF TERMS 
 


