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SECTION 1: INSTRUCTIONS TO APPLICANTS 

1.1. General 

Your company is invited to submit pre- qualification information in accordance with the attached forms (Section 4.0) for the ENGINEERING, PROCUREMENT, CONSTRUCTION, OPERATION AND MAINTENANCE FOR THE EXPANSION OF TUBLI SEWERAGE TREATMENT PLANT - PHASE 4 – in short further in this document referred to as “Tubli STP Expansion Phase 4”.

The Client, as defined in the Instructions to Applicants, intends developing the Tubli STP Expansion Phase 4 and to be financed by Kuwait Fund for Arab Economic Development and the Saudi Fund for Development and the Government of Kingdom of Bahrain the contract for which this Invitation for Prequalification is issued.  Refer to Appendix 1 for a description of the Scope of Works to be covered by this contract.

In order to meet the pre-qualification criteria, it will be necessary for your company or association or joint venture to have considerable experience of a similar scale and nature involving the full range of works.  You will be required to demonstrate that you can provide the necessary technical and management expertise to successfully complete a contract of this type.

The Client intends prequalifying natural or legal persons and joint ventures of natural and/or legal persons to tender for the contract outlined in the Instructions to Applicants.

The Pre-qualification Forms shall be completed with clear and accurate statements in accordance with the format and sequence contained in Section 2.0 herein. Evaluation of the suitability of the Applicant will be based entirely on the pre- qualification submission. Incomplete statements may be disregarded and, in such cases, the particular questions will be deemed to be unanswered.

1.2. Confidentiality and Literature

The Applicant may enclose with his reply any description, literature or supplemental information which may have a direct bearing on this Project. All information will be treated as confidential.

1.3. Reference Projects

Sanitary Engineering Projects and Planning Directorate (SEPPD), Ministry of Works, as the Client for this project, intends to use the reference projects of works previously completed given by the Applicants, in order to obtain information regarding their performance on previous and current contracts. 
SEPPD or their agents may wish to visit one or more of the client references of the Applicant or his potential subcontractors in order to evaluate the performance of the Applicant on his past projects. The Applicant must issue written approvals for such visits as part of the Prequalification Documents & be prepared to accept and facilitate such visits as part of his application.
1.4. Eligibility and Pre-Qualification Criteria
Subject to section 1 prequalification is open only to Kuwaiti or Kuwaiti Bahraini or Kuwaiti Foreign Joint Venture or Consortium Firms or Saudi or Saudi Bahraini or Saudi Foreign Joint Venture or Consortium Firms with significant regional and International experience in Sewerage Treatment Plants Projects will be eligible , Applicants without such experience need not to apply.

Prequalification will be based on the applicant achieving the minimum qualifying total score which will be marked based on the applicant’s:

a. General experience (specified in the Instructions to Applicants, paragraph 2.6.1 (a) through to 2.6.1 (g));

b. Personnel Capabilities (specified in the Instructions to Applicants, paragraph 2.6.2);

c. Equipment Capabilities (specified in the Instructions to Applicants, paragraph 2.6.3);

d. Financial Position (specified in the Instructions to Applicants, paragraph 2.6.4);

e. Litigation History (specified in the Instructions to Applicants, paragraph 2.6.5);

f. Quality Assurance (specified in the Instructions to Applicants, paragraph 2.6.6 and paragraph 2.7 (e));

g. Health & Safety Accreditation (specified in the Instructions to Applicants, paragraph 2.6.7);

h. Environmental Accreditation (specified in the Instructions to Applicants, paragraph 2.6.8).

As demonstrated by the applicant's responses in the forms attached to the Letter of Application and other requested documentation.  Specific requirements and the minimum criteria for joint ventures are also set forth in the Instructions to Applicants (paragraph 2.7, Joint Venture Requirements).  The Client reserves the right to waive minor deviations from the criteria, if they do not materially affect the capability of an applicant to perform the contract.
When the applicant intends to obtain highly specialized inputs (essential for execution of the contract) from specialized subcontractors, application forms shall be completed for such subcontractors and their inputs.

No affiliate of the Client shall be eligible to tender or participate in a tender in any capacity whatsoever, unless it can be demonstrated that there is not a significant degree of common ownership, influence or control between the Client and the affiliate.

Where an applicant, its affiliates or parent company, in addition to consulting, also has the capability to manufacture or supply goods or to construct works, that applicant, its affiliates or parent company normally cannot be a supplier of goods or works on a project for which it provides consulting services, unless it can be demonstrated that there is not a significant degree of common ownership, influence or control.

1.5. Preparation and Submission of Applications
If specified in the Instructions to Applicants, a clarification meeting and/or site visit will be held at the time, date and place specified.  Prospective applicants may request in writing clarification of the project requirements and the criteria for qualification at any time up to 7 calendar days prior to the deadline set for the submission of applications.  The written responses will be sent to all prospective applicants that have received the prequalification documents (including the query but without identifying the source).

Additional information relating to the Project and it’s contract documents shall be supplied by the Client not later than six (6) calender days before the final date fixed for receipt of the applications for prequalification provided that it has been requested in as mentioned in paragraph ‎1.5.1 above.

All information requested for prequalification shall be provided in the language specified in the Instructions to Applicants.  Where information is provided in another language it shall be accompanied by a translation into the language of the prequalification documents.  This translation will govern and be used for interpreting the information.  Information should be submitted in the formats specified in the application forms in these prequalification documents.

The application for prequalification shall consist of the following:

(a) the Letter of Application;

(b) the forms and documentation specified in the Instructions to Applicants.
(c) Memorandum of Association and Firm organization chart should be submitted.

Failure to provide information which is essential to evaluate the applicant's qualification or to provide timely clarification or substantiation of the information supplied may result in disqualification of the applicant.

Submission of applications for prequalification must be received in duplicate in sealed envelopes, which shall be delivered either by hand or by registered mail, to the address specified in the Instructions to Applicants and shall bear the identification specified in the Instructions to Applicants.

The name and mailing address of the applicant shall be clearly marked on the envelope.

Submission shall be in Arabic or English : one (1) original plus one (1) copy shall be delivered under sealed cover marked
“ Pre-Qualification of Contractors for the Tubli STP Expansion Phas-4 Project in the Kingdom of Bahrain Funded by the  State of Kuwait and the Kingdom of Saudi Arabia ”.
and addressed to :
Tender Board, 7th Floor, Almoayyed Tower, Seef District, PO Box 18686, Manama, Kingdom of Bahrain, Fax: 00973 17582154. Marked for the attention of “The Director, Sanitary Engineering Planning Projects Directorate”.
The Prequalification Applications Should be submitted on 25th December 2013 no later than 2:15 pm and it will  be opened at Tender Boards Office on Thursday 26th December 2013.

Applicants may also submit soft copies of all Prequalification documents.
This Prequalification Invitation is according to the provision of the Law Regulation Government Tenders & Purchases No. (36) of 2002 and its Implementing Regulations issued by Decree No. (37) of 2002).
The submitted prequalification document in hard copies shall have each page initialed by the authorized signatory and stamped with the seal of the firm.

All submissions should reach the above address not later than the date and time stated in the invitation letter.  Submissions received after the closing time will not be considered.  Applicants may send submissions using registered post but the Client will not accept proof of posting as proof of receipt.

1.6. Prequalification and Tendering
Client , Kuwait Fund for Arab Economic Development and the Saudi Fund for Development reserve the right to:

(a) amend the scope and value of any contract(s) to be tendered, in which event only those prequalified applicants who meet the amended requirements will be invited to tender for the contract(s);

(b) require the production of any evidence in support of all details entered by the Applicants in the Application Forms;

(c) reject or accept any or all  applications; and

(d) cancel the prequalification process and reject all applications.

The Client and Funding Agencies shall neither be liable nor be under any obligation to inform the applicants of the grounds for such action.

Applicants will be advised in writing by facsimile, within the period specified in the Instructions to Applicants, of the result of their application and of the names of the prequalified applicants, without giving any reason for the Client's decision.

Only applicants that have been prequalified under this procedure will be invited to tender.  A natural or legal person may apply for prequalification either individually or as part of a joint venture.  However, a prequalified natural or legal person or a member of a prequalified joint venture may participate as a tenderer in only one application, either individually or as a partner in a joint venture, for the project , any prequalification submitted in violation of this rule may be rejected.  

An applicant may be “conditionally prequalified” by the Client , Kuwait Fund for Arab Economic Development and the Saudi Fund for Development that is prequalified subject to certain specified requirements being met by the applicant prior to a prescribed deadline, such as the issuance of the Invitation to Tender.  Requirements for “conditional prequalification” include such factors as:

· revision to a preliminary joint venture agreement;

· substitution of a specialised subcontractor or collaborator which is determined to be unqualified;

· improving critical project management;

· access to special equipment;

· recruiting experts in specialised fields;

· the applicant’s questionable ability to undertake the proposed contract due to the pending award of other significant contracts;

· Submitting bank reference(s) or evidence of line of credit.

At the time of submitting their tenders, prequalified tenderers shall update the relevant information used for prequalification to confirm that they continue to comply with the qualification criteria and verify that the information previously provided is still valid and correct.  A tenderer shall be disqualified if he no longer meets the qualification requirements at the time of tender evaluation or contract award. Further to above, prequalified tenderers shall have to conform with all requirements of the Bahrain Laws on award of public contracts.

Joint ventures must comply with the following requirements:

(a) The formation of a joint venture after prequalification, and any change in a prequalified joint venture, will be subject to the written approval of the Client prior to the deadline for submission of tenders. Such approval may be denied if (i) partners withdraw from a joint venture and the remaining partners do not meet the qualifying requirements; (ii) the level of participation by partners or the structure of the joint venture is substantially changed; (iii) the new joint venture is not qualified; or (iv) in the opinion of the Client, a substantial reduction in competition may result.

(b) Any tender shall be signed so as to legally bind all joint venture partners, jointly and severally, and any tender shall be submitted with a copy of the joint venture agreement providing for joint and several liabilities with respect to the contract.

The prequalification of a joint venture does not necessarily prequalify any of its partners individually or as a partner in any other joint venture or association.  In case of dissolution of a joint venture, each of the constituent firms may prequalify if they meet all the prequalification requirements, subject to the written approval of the Client prior to the deadline for submission of tenders.

Prequalified tenderers who will be submitting a tender will be required to provide a tender and other securities or guarantees as outlined in the Instructions to Applicants.  

1.7. Office Visits

The Sanitary Engineering Projects and Planning Directorate, Ministry of Works or their agents, may wish to visit the offices of the Applicant or his potential subcontractors. The Applicant must issue written approvals for such visits as part of the Prequalification Documents & be prepared to accept and facilitate such visits as part of his application.
1.8. Commitment of Partners and Subcontractors

Pre-qualification of Tenderers will be based on the strength, experience, personnel qualification and technical/resource capability of the company or any association or joint venture.

The Applicant is advised that the extent of previous and current experience in managing and executing similar works will form a significant factor in the evaluation and pre-qualification of prospective Tenderers.

It is therefore essential that if Applicants form an association/joint venture, such association/joint venture remains firm and committed after the submission of the pre-qualification. Evidence of such commitment should be included in the submission.

The information required in the Pre-qualification Forms (Section 4.0) shall be provided in full for all parties to the association/joint venture.

Where an Applicant intends to sub-contract a major or critical part, (at least a minimum of 10% of the contract value) of the works, consideration will be given to the competence of such sub- contractor. Therefore the application must also include the information required in the Pre-qualification Forms (Section 2.0) for all such potential sub-contractors.

When pre-qualifying contractors from which to invite tenders, great importance will also are attached to the company or association or joint venture management structure. An organization chart showing the management structure applicable to the Contract should be provided. The posts, which the members of the Management Board or other controlling body occupy, in their respective Client companies, should also be shown. In all cases, arrangements which lack a strong and clearly identified management structure will be unacceptable.  If an association/joint venture intends to divide work between two or more member companies, the proposed division of work should also be set out.

In an association/joint venture, one of the member companies will be required to have the authority of the other members to act for and bind all the members of the association/joint venture in their relationship with the Client. Notwithstanding the foregoing, each and every member of an association/joint venture shall be jointly and severally liable for the due and proper performance of the Contract awarded to the association/joint venture.

Any member company of an association/joint venture, which is a subsidiary of or controlled by another company, may be required to submit an ULTIMATE PARENT COMPANY GUARANTEE by which the ultimate parent company undertakes, in a legally binding form, that its full technical and financial resources will be made available to the Client for the performance of the subsidiary company's obligations under and arising out the Contract. Each Applicant to which this requirement applies must present with the completed Pre-qualification Form, a confirmatory letter from the ultimate parent company accepting that on any award to the Applicant or to an association/ joint venture including the Applicant it will complete such a guarantee in a form to be agreed.

Any applicant that has any interest in, or control over, any other Applicant (other than through an association defined in this document) must disclose the nature of such interest or control in a separate letter marked "CONFIDENTIAL" accompanying the documents forming the pre-qualification application.

1.9. Association with Consultant

Applicants should note that any company associated directly or indirectly with the Consultant, P2m middle east, foreign branch of p2m berlin GmbH, or any of its associate consultants or sub-consultants shall not be allowed to participate in this tender.

All Applicants therefore shall certify that they have no direct or indirect association with the Consultant, P2m Middle East, foreign branch of p2m Berlin GmbH, and or its associates.
1.10. Provision of Relevant Experience

Special emphasis should be given by Applicants in providing information concerning their experience relative to projects/contracts which had a similar scope and/or were carried out under similar logistical conditions.

Evidence of Contractors having finished projects on time

The Applicants are to note which of their listed major projects have been finished on time and shall substantiate this information with references from these projects' clients. 

1.11. Participation in Only One Pre-Qualification

lt will not be acceptable for any company to submit more than one application for the Contract, and any applications submitted in violation of this rule may be rejected.

If an association/ joint venture is pre-qualified and submits an application for pre-qualification, the association/ joint venture must take all necessary steps to satisfy the Client that in the event their tender is accepted, the signing of the subsequent Contract binds all the parties in the association/ joint venture jointly and severally.

If an association/ joint venture are pre-qualified, any subsequent change in its structure or composition will automatically cause it to be disqualified unless such change is approved by the Client.  No association/joint venture may be formed or reformed to include any company which had not been pre-qualified and approved by the Client. The Client's approval will not be given if, among other things, the Client is of the opinion that the result of such change or information would be:
· A substantial reduction in competition or,

· The reduction of the association/joint venture's qualification below the minimum standards considered acceptable by the Client.

2. SECTION 2: INSTRUCTIONS TO APPLICANTS
2.A Name of the Client


The Client will be the Ministry of Works, Kingdom of Bahrain. 

The Ministry of Works will be responsible for providing any clarifications to this application and to whom any requests for clarification should be addressed. The address is:
The Assistant Undersecretary

Sanitary Engineering Affairs 

Ministry of Works 

P.O. Box 5, Manama

Kingdom of Bahrain

Tel:  +973 17 545182
Fax: +973 17 535443
2. B NAME OF FINANCIER 
The financier will be the  Kuwait Fund for Arab Economic Development and the Saudi Fund for Development and Government of  Kingdom of Bahrain.  
2.1. Project Description
The purpose of the Works is to construct the Sewage Treatment Plant for the Tubli STP Expansion Phase 4. 

The main components of the Works are the engineering, procurement and construction of the Tubli STP Expansion Phase 4 with an average daily flow capacity of 200,000 m3/day, rehabilitation works on the existing facilities of Tubli WPCC and the operation and maintenance for a period of 5 (five) years of the entire Tubli WPCC sewage treatment plant with a full average daily flow capacity of 400,000 m³/day (Note: operation and maintenance for a period of 5 (five) years to be excluded from SFD funding).

2.2. Tendering Schedule

The planned tendering schedule is as follows:


Invitation to Prequalify


start date


Submission of Application

start date + 4 weeks


Results of Prequalification

submission date + 4 weeks


Invitation to Tender


Pre-Qual Results + 8 weeks


Submission of Tenders

Invitation to Tender + 12 weeks


Contract Award


Tender Submission + 16 weeks

2.3. Type of Contract

It is intended that the Contract will be let under the Standard Contract Agreement and Conditions of Contract for Building and Engineering Works of the Ministry of Works of the Kingdom of Bahrain, issued 2009. 

2.4. Eligibility

Natural or legal persons of Kuwaiti or Kuwaiti Bahraini or Kuwaiti Foreign Joint Venture or Consortium Firms or Saudi or Saudi Bahraini or Saudi Foreign Joint Venture or Consortium Firms may offer goods, works and services. 

A natural or legal person shall be excluded from participation in applying for this contract if –

a. bankrupt or being wound up, whose affairs are being administered by the Court, who has entered into an arrangement with creditors, has suspended business activities;

b. the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the Court or for an arrangement with creditors;

c. convicted of an offence concerning his professional activity by a judgment which has the force of res judicata;

d. has committed an act of professional misconduct in the course of his business or profession;

e. has not fulfilled his obligations relating to the payment of social security contributions in accordance with the laws of the country in which he is established or of the Kingdom of Bahrain;

f. Has not fulfilled his obligations relating to the payment of taxes in accordance with the laws of the country in which he is established or of the Kingdom of Bahrain.

2.5. Qualification Criteria

To be prequalified an applicant must demonstrate to the Client that he substantially satisfies the requirements regarding experience, personnel, equipment, financial position and litigation history, and Quality Assurance specified below.

The term ‘Prime Contractor’ is defined as the entity whose tender has been accepted in the past by other Clients and was responsible for undertaking similar works, acting either as a sole Contractor or leading party in a JV, or if no such leading party was nominated, being the party with the highest share in the JV.

2.5.1. General Experience

The applicant shall meet the following minimum criteria:

a. Average annual turnover as Prime Contractor (defined as billing for works in progress and completed) over the last five years of Minimum annual Turnover = (the bidder’s price X12X 1.5) / (No. of Months of Construction of the Works) .

b. Successful experience as Prime Contractor or in a JV in the execution, of at least three WWTP projects of a similar nature and complexity to the proposed contract completed within the last eight years (see application Form 3A).

At least one of the projects shall have a minimum value of BHD 50 million equivalents and a minimum average daily flow capacity of 200,000 m3/day and two shall have a minimum value of BHD 30 million equivalents and a minimum average daily flow capacity of 120,000 m3/day each.

Successful experience as main designer (himself or a nominated design consultant) of at least three WWTP projects of a similar nature and complexity to the proposed contract completed within the last five years (see application Form 3B). 

One of the projects shall have a minimum value of BHD 50 million equivalent and a minimum average daily flow capacity of 200,000 m3/day and two shall have a minimum value of BHD 30 million equivalent and a minimum average daily flow capacity of 120,000m3/day each.

c. Successful experience as prime contractor or in a JV  in the operation and maintenance of at least two WWTP projects of a similar nature and complexity to the proposed contract during the last five years for a period of maintenance not less than five years per Plant (see application form 3C). 

One of the projects shall have a minimum average daily flow capacity of 200,000 m³/day and one shall have a minimum average daily flow capacity of 120,000 m3/day.

NOTE: The nature and complexity similar to those of the Works in the proposed contract shall be interpreted as follows:
Similar nature means wastewater treatment works (including tertiary treatment works) treating municipal wastewaters i.e. wastewater from a combination of domestic, industrial, commercial and institutional properties;
Similar complexity means civil, structural, mechanical and electrical plant wastewater treatment works contracts, including testing, taking over and performance testing;
The minimum value that will be taken into consideration is either the total contract value, when the Tenderer was acting as sole contractor, or the share of the total contract value corresponding to its share of the joint-venture participation, when the Tenderer was member of a joint-venture;
The last 8 years shall be understood as the period: 1st January 2005 – up to the deadline for submission of tenders; 
The last 5 years shall be understood as the period: 1st January 2008 – up to the deadline for submission of tenders; 
References from owners of all WWTP projects of a similar nature and complexity to the proposed contract completed within the last eight years shall be attached. 
References from owners of all Design and O&M projects of a similar nature and complexity to the proposed contract completed within the last five years shall be attached. 
References in Arabic shall be accompanied with an official translation in English.


d. Applicants should also be registered in one of the professional or trade registers in the country of their principal place of business and relevant to the nature of this contract.

e. All Applicants expect for Saudi or Kuwait companies shall comply with the Bahrain Register of Commerce regulations 1963 or any regulation or ordinance having the force of law in Bahrain for the time being amending or enacting the same including the Companies Decree No. 28 of 1975 under which all persons and companies engaged in business in Bahrain are required to be registered in the ‘Register of Commerce’. Persons or companies not entered in the register are not permitted to carry out business in Bahrain.  The regulations require that any firm wishing to carry out business in Bahrain shall make application to the Directorate of Commerce and Companies’ affairs in the Ministry of Industry and Commerce of the Government not later than one month after or earlier than three months before starting business.

Applicants registered in Bahrain shall attach the following along with their application:

· Photocopies of Organizing Engineering Professional Practice cards for all Engineers.

· GOSI Statement of Account for the last 2 months.

· Copy of current Commercial Registration.

· A statement from Ministry of Labour and Social Affairs confirming the compliance of approved percentage of Bahrainization in the workforce.

f. A comprehensive organisation chart detailing the functional support and relationships between management and project teams.

2.5.2. Personnel Capabilities 

The applicant shall provide suitably qualified personnel to fill the following positions.  For each position the applicant will supply information (in Form 5) on a first choice candidate and an alternate, each of whom should meet the experience requirements specified below.  Successful applicants will be obliged to offer these personnel or equivalent in their tender. 

	Position
	Total experience (years)
	In similar works

(years)
	As Manager of similar works (years)


	Experience in the Gulf (GCC)
(years)

	Project Manager
	20
	10
	5
	3

	Contractor’s Representative (full time on site)
	15
	8
	5
	3

	Quantity Surveyor/

Measurement Engineer
	10
	10
	N/A
	3

	Process Engineer
	15
	10
	N/A
	1

	Civil Engineer
	15
	10
	N/A
	1

	Mechanical Engineer
	10
	8
	N/A
	1

	Electrical Engineer
	10
	8
	N/A
	1

	Instrumentation – Automation Engineer
	5
	3
	N/A
	1

	Commissioning Engineer
	15
	10
	N/A
	1

	O&M Manager
	12
	5
	5
	1

	Plant Operations supervisor
	10
	5
	
	3

	Plant Maintenance supervisor
	10
	5
	
	3



Prequalified tenderers who will be submitting a tender will be required to provide with their tender and other suitably qualified personnel, to fill the positions of:

· Plant Chemist, whom should have a minimum experience of 5 years in similar works.  

2.5.3. Equipment Capabilities

The applicant shall own, or have assured access to (through hire, lease, purchase agreement, availability of manufacturing equipment, or other means) the following key items of equipment in full working order, and must demonstrate that, based on known commitments, they will be available, if needed, for use in the proposed contract.  The applicant may also list alternative equipment which he would propose to use for the contract, together with an explanation of the proposal.

	Equipment type and characteristics


	Minimum number required
	Owned/

leased/

to be hired

	No specific equipment 
	
	

	1.   Crawler Tractor (at least 150 BHP)
	5
	

	2.   Hydraulic Excavator (at least 80 BHP)
	2
	

	3.   25t Rough Terrain Crane
	2
	

	4.   4x4 Truck Tractor
	5
	

	5.   Double drum Roller (at least 8 tns)
	2
	

	6.   Vibratory Compactor (at least 12 tns)
	10
	

	7.   4x4 Loader Backhoe
	2
	

	8.   Sand blasting devices
	2
	

	9.   Pillar Crane/ Tower Mounted Crane
	5
	

	10. Wheel loader
	2
	

	11. Formwork system
	2,000 m²
	

	12. Mobile Concrete factory
	Cap.2,000 m³/d
	

	13. Mobile Workshop (with tools for mechanical works, welding equipment, bender etc.)
	3
	

	14. Mobile Workshop (with tools for electrical works, for brazing and soldering and for fixing low and high voltage connectors as well as fibre optic cables)
	2
	

	15. Cable placing tools (sets)
	3
	

	16. Hoisting devices
	5
	

	17. Platform floor trucks
	5
	


2.5.4. Financial Position

The applicant shall demonstrate by a statement from his bank that it has access to, or has available, liquid assets, unencumbered real assets, lines of credit, and other financial means sufficient to meet the construction cash flow for the contract for a period of thirty six (36) months, estimated as not less than the equivalent of an amount determined in accordance with the following formula:

The bidder’s price X 4 /  No. of months of Construction of the works
The audited financial statements for the last three (3) years shall be submitted and must demonstrate the soundness of the applicant's financial position.  Where necessary, the Client will make inquiries with the applicant's bankers.

Applicant must provide evidence that he has the capacity to provide a Performance Bond for this project of at least 10% of bid value.

2.5.5. Litigation History

The applicant shall provide accurate information on any current or past litigation or arbitration resulting from contracts completed or under execution by him over the last eight years.  A consistent history of awards against the applicant or any partner of a joint venture may result in failure of the application.

2.5.6. Quality Assurance 

The applicant shall be certified in Quality Assurance to ISO 9001/2000 and shall provide currently valid certificates.  

2.5.7. Health and Safety

The applicant shall provide proof of any health and safety certification for personnel (NEBOSH and IOSH), systems and processes (OHSAS 18001) and shall provide currently valid certificates.

2.5.8. Environmental

The applicant shall be certified in Environmental Management to ISO 14001 or equivalent and shall provide currently valid certificates.

2.6. Joint Venture Requirements


Joint ventures must satisfy the following minimum qualification requirements:

(a)
One partner shall meet not less than 50 per cent of the qualifying criteria for average annual turnover as specified in paragraph 2.6.1.(a), and for financial position as specified in paragraph 2.6.4. One partner must also have completed at least two (2) projects and operated one (1) of a nature and complexity comparable to the proposed contract as per paragraph 2.6.1 (b) and (d) respectively.
The other partners shall meet not less than 25 per cent of the qualifying criteria for general experience as specified in paragraph 2.6.1 (a) and for financial position as specified in paragraph 2.2.4.
(c) 
The joint venture must satisfy collectively the criteria for general experience, and personnel and equipment capabilities and financial position stated above (in paragraph 2.6), for which purpose the relevant figures for each of the partners shall be added to arrive at the joint ventures' total capacity.  Individual members must each satisfy the requirements for audited financial statements and litigation.
· Joint ventures shall not exceed three partners.

(d) 
The full physical requirements for comparable nature and complexity shall be met by the joint venture.  

(e) The requirements for Quality Assurance shall be met by the lead partner. 

2.7. Subcontractors

When applicants intend to use specialised subcontractors for critical components of the works, or for work contents in excess of 10 per cent of the value of the whole works, then the application Forms (1) and (3A) shall be supplied also for the subcontractor.

2.8. Clarification Meeting or Site Visit


A clarification meeting for applicants will not be called at the prequalification stage. It is envisaged that during the tender phase, site visits will be sought to confirm applicant performance on key projects.

2.9. Language and Law

The language of the application shall be English. Applicants may submit their application together with the prequalification documents in English. The Bahrain legislation shall be the law governing the Contract.

2.10. Application

For applications by joint ventures, all information requested in the prequalification documents is to be provided for the joint venture, if it already exists and for each party to the joint venture separately.  The lead partner should be clearly identified.  Each partner in the joint venture shall sign the letter of application.

Applications by joint ventures should provide on a separate sheet the requested information for each party to the application.

2.11. Identification of Application


The applicant shall enter the words “Application to Prequalify for Tubli STP Expansion Phase 4 Sewage Treatment Plant” on the envelope containing the application to prequalify. 
2.12. Results of Prequalification


The Client will notify applicants of the results of the prequalification within twelve weeks of the date of submission of applications.
2.13. Tender Security, Performance Guarantee and other Securities


At the prequalification stage no guarantees are required.  A tender security amounting to   to   2 to 5%  of the tender value - or such figure fixed by the requirements of the tendering Regulators of the Kingdom of Bahrain and Kuwait Fund for Arab Economic Development and the Saudi Fund for Development , will be required from prequalified applicants who will be invited to tender at the time of tendering. 
Tender security, advance payment guarantee and performance security should be issued by financial institutions or other legal entities which are legally authorised to issue them and / or approved by the Government of Bahrain and Kuwait Fund for Arab Economic Development and the Saudi Fund for Development.
Guarantees issued abroad should be accompanied by a formal translation in Arabic.  In the case of joint ventures, guarantees should cover jointly all partners in the joint venture.

The applicant who will be awarded the contract will be required to furnish the Client with the following:

(a) Advance payment guarantee in accordance with the Kingdom of Bahrain Tendering procedures (as per SFD guidelines).
(b) Performance security as specified in the final tender documents. 

(c) Project insurance certificate as specified in the final tender documents.

3. LETTER OF APPLICATION
[ Letterhead of the Applicant, or lead partner of a joint venture, including full postal address, telephone no., fax no., telex no., and cable address ]


Date:................................

To:
The Assistant Undersecretary

Sanitary Engineering Affairs
Ministry Works

P.O. Box 5

Manama – Kingdom of Bahrain

Sirs,

1 Being duly authorised to represent and act on behalf of ................................... (hereinafter “the Applicant”), and having reviewed and fully understood all the prequalification information provided, the undersigned hereby apply to be prequalified by yourselves as a tenderer for the contract under the Tubli STP Expansion Phase 4 Sewage Treatment Plant project:

2 Attached to this letter are copies of original documents defining:

(a)
the Applicant's legal status;

(b)
its principal place of business; and

(c)
its place of incorporation (for Applicants which are corporations); or its place of registration (for applicants which are partnerships or individually owned firms).

3 You and your authorised representatives are hereby authorised to conduct any inquiries or investigations to verify the statements, documents and information submitted in connection with this application, and to seek clarification from our bankers and clients regarding any financial and technical aspects.  This Letter of Application will also serve as authorisation for any individual or authorised representative of any institution referred to in the supporting information, to provide such information deemed necessary and as requested by yourselves to verify statements and information provided in this application, such as the resources, experience, and competence of the Applicant. We declare that the information provided in this application is to the best of our knowledge true and complete and understand that should any serious error be contained our Company shall be excluded from the list of prequalified Contractors. We also undertake to inform you immediately of changes or amendments to the information given to this application.

4 You and your authorised representatives may contact the following persons for further information:

	General and managerial inquiries

	Contact 1


	Telephone 1

e-mail

	Contact 2


	Telephone 2

e-mail


	Personnel inquiries

	Contact 1


	Telephone 1

e-mail

	Contact 2


	Telephone 2

e-mail


	Technical inquiries

	Contact 1


	Telephone 1

e-mail

	Contact 2


	Telephone 2

e-mail


	Financial inquiries

	Contact 1


	Telephone 1

e-mail

	Contact 2


	Telephone 2

e-mail


5.
This application is made in the full understanding that:

(a)
tenders by prequalified applicants will be subject to verification of all information submitted for prequalification at the time of tendering.

(b)
You reserve the right to:

SYMBOL 159  \f "Wingdings"
Amend the scope and value of any contracts tendered under this project; in such an event, tenders will only be invited from prequalified applicants who meet the revised requirements; 

· Require the production of any evidence in support of all details entered in the Application Forms; and
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Reject or accept any application, cancel the prequalification process, and reject all applications. 

(c)
You shall not be liable for any such actions and shall be under no obligation to inform the Applicant of the grounds for such actions.

6.
Appended to this application, we give details of the participation of each party, including capital contribution and profit/loss agreements, in the joint venture or association.  We also specify the financial commitment in terms of the percentage of the value of the (each) contract, and the responsibilities for execution of the (each) contract.

7.
We confirm that in the event that we tender, that tender, as well as any resulting contract, will be:1
(a)
Signed so as to legally bind all partners, jointly and severally; and

(b)
Submitted with a conformed joint venture agreement substantially in accordance with the joint venture details outlined in the submission under paragraph 6 above and providing joint and several liability of all partners in the event the contract is awarded to us.

8.
The undersigned declare that the statements made and the information provided in the duly completed application are complete, true, and correct in every detail.

	Signed


	Signed

	Name


	Name

	For and on behalf of (name of Applicant or lead partner of a joint venture)


	For and on behalf of (name of partner)


4. APPLICATION FORMS
1 Application Form (0) Declaration

[ Letterhead of the Applicant, or lead partner of a joint venture, including full postal address, telephone no., fax no., telex no., and cable address ]


Date:................................

To:


The Assistant Undersecretary

Sanitary Engineering Affairs 

Ministry of Works 

P O Box 5, Manama

Kingdom of Bahrain

Tel. +973 17 875500

Fax +973 17 783131

Sirs,

We herewith declare that our [Company / JV] neither in the present nor in the past has

(a) been bankrupt or being wound up, whose affairs are being administered by the Court, who has entered into an arrangement with creditors, has suspended business activities;

(b) been the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the Court or for an arrangement with creditors;

(c) been convicted of an offence concerning his professional activity by a judgment which has the force of res judicata;

(d) committed an act of professional misconduct in the course of his business or profession;

(e) not fulfilled his obligations relating to the payment of social security contributions in accordance with the laws of the country in which he is established or of the Kingdom of Bahrain;

(f) not fulfilled his obligations relating to the payment of taxes in accordance with the laws of the country in which he is established or of the Kingdom of Bahrain.

The undersigned declare that the statement made is complete, true, and correct in every detail.

	Signed


	Signed
	Signed

	Name


	Name
	Name

	For and on behalf of (name of Applicant or lead partner of a joint venture)
	For and on behalf of (name of partner)
	For and on behalf of (name of partner)


2 Application Form (1): General Information
All individual firms and each partner of a joint venture applying for prequalification are requested to complete the information in this form. Where the Applicant proposes to use named subcontractors for critical components of the Works, or for Works in excess of [10 percent] of the value of the whole works, the following information should also be supplied for the specialist subcontractor(s).
	1.
	Name of firm



	2.
	Head office address



	2a
	Line of business 



	3.
	Telephone


	Contact

	4.
	Fax


	e-mail and web site

	5.
	Place of incorporation / registration


	Year of incorporation / registration



	6.
	CR NR. : 

Grade : 
	Details of CR (Type of Business) : 

Date of Establishment :

	7.
	Associated Companies: 

	e-mail 

	8.
	Owners / Partners:


Managing Director 

Other Directors

Company Secretary

	Name


Nationality 


……………………
………………..…………

……………………
……………………...…..

……………………
……………………...…..

	9.
	Maximum Value of Contract Sought 
	

	10.
	Type of Work Sought 
	


Applicants registered in Bahrain shall attach the following along with their application:

· Photocopies of Organizing Engineering Professional Practice cards for all Engineers.

· GOSI Statement of Account for the last 2 months.

· Copy of current Commercial Registration.

· A statement from Ministry of Labour and Social Affairs confirming the compliance of approved percentage of Bahranization in the workforce.
· Memorandum of Association.
3 Application Form (2): General Experience Record

	Name of Applicant or Partner of a Joint Venture




All individual firms and all partners of a joint venture are requested to complete the information in this form.  The information supplied should be the annual turnover of the Applicant (or each member of a joint venture), in terms of the amounts billed to clients for each year for work in progress or completed, converted into BHDs, at the rate of exchange at the end of the period reported.

Use a separate sheet for each partner of a joint venture.

Applicants are not required to enclose testimonials, certificates and publicity material with their applications.
	Annual turnover data  (construction only)

	Year
	Turnover
	BHD equivalent

	2008

	
	

	2009

	
	

	2010

	
	

	2011

	
	

	2012

	
	


4 Application Form (2a): Joint Venture Summary

	Names of all Partners of a Joint Venture

	1. Lead partner



	2. Partner



	3. Partner



	

	

	


Total value of annual construction turnover, in terms of work billed to clients, in BHD equivalent, converted at the rate of exchange at the end of the period reported:

	Annual turnover data (construction only; BHD equivalent)

	Partner
	Form 2 page no.
	Year 1
	Year 2


	Year 3
	Year 4
	Year 5



	1.
Lead partner
	
	
	
	
	
	

	2.Partner


	
	
	
	
	
	

	3.Partner


	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Totals


	
	
	
	
	


5 Application Form (3): Particular Experience Record

	Name of Applicant or Partner of a Joint Venture




To prequalify, the Applicant shall be required to pass the specified requirements set forth in these forms, as set out in the Instructions to Applicants.
On a separate page, using the format of Form (3A), the Applicant is requested to list all EPC contracts of a value equivalent or higher to BHD 50 million equivalents and a minimum average daily flow capacity of 200,000m3/day and to BHD 30 million equivalents and a minimum average daily flow capacity of 120,000m3/day, of a similar nature and complexity as the contract for which the Applicant wishes to qualify, and undertaken during the last eight years.  The value (without VAT) should be based on the currencies of the contracts converted into BHDs, at the date of substantial completion.  The information is to be summarised, using Form (3A), for each contract completed or under execution by the Applicant or by each partner of a joint venture.

On a separate page, using the format of Form (3B), the Applicant and/or his nominated consultant is requested to list all Design contracts of a value equivalent or higher to BHD 50 million equivalents and a minimum average daily flow capacity of 200,000m3/day and to BHD 30 million equivalents and a minimum average daily flow capacity of 120,000m3/day, of a similar nature and complexity as the contract for which the Applicant wishes to qualify, and undertaken during the last five years.  The value (without VAT) should be based on the currencies of the contracts converted into BHDs, at the date of substantial completion.  The information is to be summarised, using Form (3B), for each contract completed or under execution by the Applicant and/or by a nominated design consultant.

On a separate page, using the format of Form (3C), the Applicant is requested to list all Operation and Maintenance contracts of an average daily flow capacity equivalent or higher to 200,000m3/day and 120,000m3/day, of a similar nature and complexity as the contract for which the Applicant wishes to qualify, and undertaken during the last five years.  The value (without VAT) should be based on the currencies of the contracts converted into BHDs, at the date of substantial completion.  The information is to be summarised, using Form (3C), for each contract completed or under execution by the Applicant or by each partner of a joint venture.

Where the Applicant proposes to use named subcontractors for critical components of the works, or for work contents in excess of 10 percent of the value of the whole works, the information in the following forms should also be supplied for each specialist subcontractor.
6 Application Form (3a): Details of Contracts of Similar Nature and Complexity (Engineering, Procurement and Construction Projects)

	Name of Applicant or Partner of a Joint Venture




Use a separate sheet for each contract.
	1.
	Number of contract


	

	
	Name of contract



	
	Country



	2.
	Name of Client


	3.
	Address of Client


	
	Contact name ,e-mail and telephone number

	4.
	Nature of works and special features relevant to the contract for which the Applicant wishes to prequalify (expand on following sheet)



	5.
	Contractor’s role (check one)


SYMBOL 111  \f "Wingdings"
Sole Contractor
SYMBOL 111  \f "Wingdings"
Subcontractor
SYMBOL 111  \f "Wingdings"  Management Contractor

SYMBOL 111  \f "Wingdings"
Partner in a joint venture

	6.
	Value of the total contract/subcontract/partner share (in specified currencies at the date of completion)

	
	

Currency

Currency

Currency

	7.
	Equivalent value in BHDs (without VAT)



	8.
	Date of award



	9.
	Date of completion



	10.
	Contract/subcontract duration (years and months)




      Years
      months

	11.
	Specified requirements



	12.
	For sole/prime contractors, indicate the approximate BHD amount and nature of substantial work (more than 20 percent in contract value) undertaken by subcontract, if any


	The Applicant should elaborate below on the specific contractual criteria required, clearly and fully  indicating which aspects were included in the Contract,  i.e.

i. Design and Build projects (municipal wastewater treatment works) of a minimum average daily flow capacity of ………..m3/day 



	


7 Application Form (3B): Details of Contracts of Similar Nature and Complexity (Design Projects)

	Name of Applicant or Partner of a Joint Venture




Use a separate sheet for each contract.
	1.
	Number of contract
	

	
	Name of contract

	
	Country

	2.
	Name of Client

	3.
	Address of Client


	
	Contact name ,e-mail and telephone number

	4.
	Nature of works and special features relevant to the contract for which the Applicant wishes to prequalify (expand on following sheet)



	5.
	Contractor’s role (check one)


SYMBOL 111  \f "Wingdings"
Sole Contractor
SYMBOL 111  \f "Wingdings"
Subcontractor
SYMBOL 111  \f "Wingdings"  Management Contractor

SYMBOL 111  \f "Wingdings"
Partner in a joint venture

	6.
	Value of the total contract/subcontract/partner share (in specified currencies at the date of completion)

	
	

Currency

Currency

Currency

	7.
	Equivalent value in BHDs (without VAT)

	8.
	Date of award

	9.
	Date of completion

	10.
	Contract/subcontract duration (years and months)




      Years
      months

	11.
	Specified requirements



	12.
	For sole/prime contractors, indicate the approximate BHD amount and nature of substantial work (more than 20 percent in contract value) undertaken by subcontract, if any


	The Applicant should elaborate below on the specific contractual criteria required, clearly and fully  indicating which aspects were included in the Contract,  i.e.

ii. Design of municipal wastewater treatment works of a minimum average daily flow capacity of ………..m3/day 



	


8 ApplicationForm (3C): Details of Contracts of Similar Nature and Complexity (Operation & Maintenance Projects)

	Name of Applicant or Partner of a Joint Venture




Use a separate sheet for each contract.
	1.
	Number of contract
	

	
	Name of contract

	
	Country

	2.
	Name of Client

	3.
	Address of Client


	
	Contact name ,e-mail and telephone number

	4.
	Nature of works and special features relevant to the contract for which the Applicant wishes to prequalify (expand on following sheet)



	5.
	Contractor’s role (check one)


SYMBOL 111  \f "Wingdings"
Sole Contractor
SYMBOL 111  \f "Wingdings"
Subcontractor
SYMBOL 111  \f "Wingdings"  Management Contractor

SYMBOL 111  \f "Wingdings"
Partner in a joint venture

	6.
	Value of the total contract/subcontract/partner share (in specified currencies at the date of completion)

	
	

Currency

Currency

Currency

	7.
	Equivalent value in BHDs (without VAT)

	8.
	Date of award

	9.
	Date of completion

	10.
	Contract/subcontract duration (years and months)




      Years
      months

	11.
	Specified requirements



	12.
	For sole/prime contractors, indicate the approximate BHD amount and nature of substantial work (more than 20 percent in contract value) undertaken by subcontract, if any


	The Applicant should elaborate below on the specific contractual criteria required, clearly and fully  indicating which aspects were included in the Contract,  i.e.

iii. Operation and Maintenance of municipal wastewater treatment works of a minimum average daily flow capacity of ………..m3/day 

1 No. of Qualified Personnel (O&M Managers, Supervisors, Chemists, etc.) employed by the Applicant

2 No. of technicians employed by the Applicant

3 List of treatment works operated by the Applicant

	


9 ApplicationForm (4): Summary Sheet: Current Contract Commitments /Works in Progress

	Name of Applicant or Partner of a Joint Venture




Applicants and each partner to an application should provide information on their current commitments under all contracts that have been awarded, or for which a letter of intent or acceptance has been received, or for contracts approaching completion, but for which an unqualified, full completion certificate has yet to be issued.
	Name of contract
	Value of outstanding work (current BHD equivalent - without VAT)
	Estimated completion date

	1.


	
	

	2.


	
	

	3.


	
	

	4.


	
	

	5.


	
	

	6.


	
	


10 Application Form (5): Personnel Capabilities

	Name of Applicant




For specific positions essential to contract implementation, applicants should provide the names of at least two candidates qualified to meet the specified requirements stated for each position.  The data on their experience should be supplied in separate sheets using one Form (5A) for each candidate.
	
	
	Total experience (years)
	In similar works

(years)
	As manager of similar works (years)
	Experience in the Gulf

(years)

	1.
	Title of position
	
	
	
	

	
	Name of prime candidate
	
	
	
	

	
	Name of alternate candidate
	
	
	
	

	2.
	Title of position
	
	
	
	

	
	Name of prime candidate
	
	
	
	

	
	Name of alternate candidate
	
	
	
	

	3.
	Title of position
	
	
	
	

	
	Name of prime candidate
	
	
	
	

	
	Name of alternate candidate
	
	
	
	

	4.
	Title of position
	
	
	
	

	
	Name of prime candidate
	
	
	
	

	
	Name of alternate candidate
	
	
	
	

	5.
	Title of position
	
	
	
	

	
	Name of prime candidate
	
	
	
	

	
	Name of alternate candidate
	
	
	
	


	6.
	Title of position
	
	
	
	

	
	Name of prime candidate
	
	
	
	

	
	Name of alternate candidate
	
	
	
	

	7.
	Title of position
	
	
	
	

	
	Name of prime candidate
	
	
	
	

	
	Name of alternate candidate
	
	
	
	

	8.
	Title of position
	
	
	
	

	
	Name of prime candidate
	
	
	
	

	
	Name of alternate candidate
	
	
	
	

	9.
	Title of position
	
	
	
	

	
	Name of prime candidate
	
	
	
	

	
	Name of alternate candidate
	
	
	
	


11 ApplicationForm (5a): Candidate Summary

	Name of Applicant




	Position


	Candidate
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Prime
SYMBOL 111  \f "Wingdings"
Alternate

	Candidate information
	1. Name of candidate


	2. Date of birth

	
	3. Professional qualifications


	Present employment
	4. Name of Client


	
	Address of Client


	
	Telephone

	Contact (manager / personnel officer)

	
	Fax

	e-mail 

	
	Job title of candidate

	Years with present Client


Summarise professional experience over the last 20 years, in reverse chronological order. Indicate particular technical and managerial experience relevant to the Project.
	From
	To
	Company / Project / Position / Relevant technical and management experience

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


12 ApplicationForm (6): Equipment Capabilities

	Name of Applicant




The Applicant shall provide adequate information to demonstrate that it has the capability to meet the requirements for all items of equipment listed in the Instructions to Applicants.  A separate Form (6) shall be prepared for each item of equipment listed in the Instructions to Applicants, or for alternative equipment proposed by the Applicant.

	Item of equipment



	Equipment information
	1.
Name of manufacturer


	2.
Model and power rating

	
	3.
Capacity


	4.
Year of manufacture

	Current status
	5.
Current location



	
	6.
Details of current commitments



	Source
	7.
Indicate source of the equipment
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Owned
SYMBOL 111  \f "Wingdings"
Rented
SYMBOL 111  \f "Wingdings"
Leased
SYMBOL 111  \f "Wingdings"
Specially manufactured


Omit the following information for equipment owned by the Applicant or partner.
	Owner
	8. Name of owner

	
	9. Address of owner



	
	Telephone
	Contact name and title

	
	Fax
	e-mail 

	Agreements
	Details of rental / lease / manufacture agreements specific to the Project




13 ApplicationForm (7): Financial Capability

	Name of Applicant or Partner of a Joint Venture




Applicants, including each partner of a joint venture, should provide financial information to demonstrate that they meet the requirements stated in the Instructions to Applicants.  Each applicant or partner of a joint venture must complete this form.  If necessary, use separate sheets to provide complete banker information.  A copy of the audited balance sheets should be attached.
	Banker
	Name of banker



	
	Address of banker



	
	Telephone
	Contact name and title

	
	Fax
	e-mail or Telex


Summarise assets and liabilities in BHD equivalent (at the rates of exchange current at the end of each year) for the previous three years.  Based upon known commitments, summarise projected assets and liabilities in BHD equivalent for the next two years, unless the withholding of such information is justified by the Applicant to the satisfaction of the Client.

	Financial information in BHD equivalent
	Actual:

Previous three years
	Projected:

next two years

	
	1.


	2.
	3.
	
	
	4.
	5.

	1.
Total assets

	
	
	
	
	
	
	

	2.
Current assets
	
	
	
	
	
	
	

	3.
Total liabilities
	
	
	
	
	
	
	

	4.
Current liabilities
	
	
	
	
	
	
	

	5.
Profits before taxes
	
	
	
	
	
	
	

	6.
Profits after taxes
	
	
	
	
	
	
	


Specify proposed sources of financing to meet the cash flow demands of the Project, net of current commitments specified in the Instructions to Applicants.
	Source of financing
	Amount (BHD equivalent)

	1.


	

	2.


	

	3.


	

	4.


	


Attach 

· Audited financial statements for the last three years (for the individual Applicant or each partner of a joint venture).

· Firms owned by individuals, and partnerships, may submit their financial statements certified by an accountant, and supported by copies of tax returns, if audits are not required by the laws of their countries of origin.
· A bank reference that the Applicant has access to, or has available, liquid assets, unencumbered real assets, lines of credit, and other financial means sufficient to meet the construction cash flow for the contract for a period of thirty six (36) months, estimated as not less than BHD 50 million equivalent, taking into account the applicant's commitments for other contracts.

A bank reference or suitable evidence that the Applicant can provide evidence of capacity to provide Performance Bond for this project of at least at least 10% of bid value.

· 14 ApplicationForm (8): Litigation History

	Name of Applicant or Partner of a Joint Venture




Applicants, including each of the partners of a joint venture, should provide information on any history of litigation or arbitration resulting from contracts executed in the last eight years or currently under execution (refer to Instructions to Applicants).  A separate sheet should be completed for each partner of a joint venture.

	Year
	Award FOR or AGAINST Applicant
	Name of client, cause of litigation, and matter in dispute
	Disputed amount (current value, BHD equivalent)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


15 ApplicationForm (9): QUALITY ASSURANCE

	Name of Applicant or Partner of a Joint Venture




Applicants to provide current certification

16 ApplicationForm (10): HEALTH AND SAFETY PERFORMANCE

	Name of Applicant or Partner of a Joint Venture




The applicant shall provide proof of any health and safety certification for personnel (NEBOSH and IOSH), systems and processes (OHSAS 18001) and shall provide currently valid certificates

17 ApplicationForm (11): ENVIRONMENTAL PERFORMANCE

	Name of Applicant or Partner of a Joint Venture




The applicant shall provide proof of certification in Environmental Management to ISO 14001 or equivalent and shall provide currently valid certificates.

APPENDICES
5. Appendix 1: Scope of Works
Under this project the expansion of the existing Tubli Water Pollution Control Centre (Tubli WPCC) with a new treatment plant with an average daily flow rate of 200,000m³/d and additional rehabilitation measures to the existing sewage treatment plant to ensure prolonged operation to the life expectancy of the entire plant (2035) for an overall treatment capacity for a total average daily flow rate of 400,000m³/d will be contracted. 

The expansion strategy of this project is based on the utilization of the upgraded existing plant and the addition of a new “green-field” plant with an additional 200,000m³/d capacity – reaching a total capacity of 400,000m3/d for Tubli WPCC.

In summary, the new concept consists of (but not limited):
· New Inlet Lifting Station, 400,000 m3/d

· New Preliminary Treatment (screens, grit chamber, FOG removal etc.), 400,000 m3/d

· New Secondary Treatment stage with advanced treatment technology, 200,000 m3/d

· New Sludge Treatment (thickening, digestion, dewatering, integration of existing upgraded drying plant, gas utilization), 400,000 m3/d

· New Tertiary Treatment tailored to the advanced secondary treatment technology, 200,000 m3/d

· New TSE-storage tank, 200,000 m3/d

· Re-arrangement of the Power Supply, 400,000 m3/d.

The hydraulic design of the plant will have the flexibility to divert the entire flow to either the existing plant or the extension plant and therefore internal channels and piping are capable to hydraulically receive Qt,d,tot of 400,000m³/d.

Due to the poor conditions of the existing inlet facilities and the on-going projects to replace pumping-stations within the sewerage network by deep gravity sewers the new construction of a central sewerage collection chamber, a terminal inlet lifting station (TILS) and a mechanical treatment stage for the entire maximum wastewater amount will be constructed. After passing the new central pre-treatment facilities for both parts of the plant the inflow will equally be divided between the existing plant and the new expansion part.

The secondary and tertiary treatment stages for the expansion are designed to receive a flow of 200,000 m³/d or 8,300 m³/h. To equalize the water flow a buffer tank must be constructed. Additional sludge drying and sludge incineration facilities will be constructed under this project. For the electrical power supply it is proposed to construct a new 11 kV supply intake on the site of the new plant and to upgrade the 11 kV power supply stations of the existing plant. 

A new supervisory SCADA system must be implemented which will substitute the existing one. For the plant extension a new Ethernet ring will be installed and connected to the existing Ethernet ring of Tubli WPCC. Both rings will be operated under the new supervisory SCADA system.
6. Appendix 2: Scoring Matrix

The scoring of the application will be based on the evaluation grid as listed below:

	No.
	Technical Evaluation Criteria
	Score
	Max. Score

	1.0
	ELIGIBILITY
	
	60

	1.1
	Applicant to demonstrate that they have no history of Bankruptcy or being wound up, whose affairs are being administered by the Court, who has entered into an arrangement with creditors, has suspended business activities. 
	
	10

	1.2
	Applicant to demonstrate they are not subject to proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the Court or for an arrangement with creditors.
	
	10

	1.3
	Applicant to demonstrate that there is no history of conviction of an offence concerning his professional activity by a judgment which has the force of res judicata.
	
	10

	1.4
	Applicant to demonstrate that there is no history of professional misconduct in the course of his business or profession.
	
	10

	1.5
	Applicant to demonstrate that they have fulfilled their obligations relating to the payment of social security contributions in accordance with the laws of the country in which they are established or of the Kingdom of Bahrain.
	
	10

	1.6
	Applicant to provide evidence they have fulfilled their obligations relating to the payment of taxes in accordance with the laws of the country in which they are established or of the Kingdom of Bahrain
	
	10

	
	Note that the eligibility criteria listed here under Item 1 are considered essential as minimum requirements for Pre-Qualification
	
	

	
	
	
	

	2.0
	GENERAL EXPERIENCE
	 
	140

	 
	Contractor to submit supporting documentation such as completion certificates, client letters, etc. to verify experience and reference information. 
	 
	 

	2.1
	Average annual turnover as Prime Contractor (defined as billing for works in progress and completed) over the last five years of BHD 100 million equivalents or more.
Average Annual Turnover of BHD 100 million or more

Average Annual Turnover between BHD 75 to 100 million
Average Annual Turnover between BHD 50 to 75 million
Average Annual Turnover less than BHD 50 million


	 

 
10 
5

3
0
	10

	2.2
	Successful experience as Prime Contractor or in a JV in the execution, of at least three WWTP projects of a similar nature and complexity to the proposed contract completed within the last eight years (see application form 3A)

At least one of the projects shall have a minimum value of BHD 50 million equivalents and a minimum average daily flow capacity of 200,000m³/day and two shall have a minimum value of BHD 30 million equivalents and a minimum average daily flow capacity of 120,000m³/day each.
3 or more STP of capacity 200,000 m³/d or more
1 – 2 STP of capacity 200,000 m³/d or more

0 STP of capacity 200,000 m³/d or more

4 or more add. STP of capacity 120,000 m³/d or more

2 or more add. STP of capacity 120,000 m³/d or more

No add. STP of capacity 120,000 m³/d or more 
3 or more STP of value 50 Mio. BD or more

1 – 2 STP of value 50 Mio. BD or more

No STP of value 50 Mio. BD or more

4 or more add. STP of value 30 Mio. BD or more

2 or more add. STP of value 30 Mio. BD or more

No add. STP of of value 30 Mio. BD or more

	 

 
10 
5
0
10
5
0
10 
5

0

10

5

0
	40

	2.3
	Successful experience as main designer (himself or a nominated design consultant) of at least three WWTP projects of a similar nature and complexity to the proposed contract completed within the last five years (see application form 3B)

One of the projects shall have a minimum value of BHD 50 million equivalent and a minimum average daily flow capacity of 200,000m³/day and two shall have a minimum value of BHD 30 million equivalent and a minimum average daily flow capacity of 120,000m³/day each
3 or more STP of capacity 200,000 m³/d or more

1 – 2 STP of capacity 200,000 m³/d or more

No STP of capacity 200,000 m³/d or more

4 or more add. STP of capacity 120,000 m³/d or more

2 or more add. STP of capacity 120,000 m³/d or more

No add. STP of capacity 120,000 m³/d or more 
3 or more STP of value 50 Mio. BD or more

1 – 2 STP of value 50 Mio. BD or more

No STP of value 50 Mio. BD or more

4 or more add. STP of value 30 Mio. BD or more

2 or more add. STP of value 30 Mio. BD or more

No add. STP of of value 30 Mio. BD or more

	 

 
10 
5

0

10

5

0
10 
5

0

10

5

0
	40

	2.4
	Successful experience as prime contractor or in a JV  in the operation and maintenance of at least two WWTP projects of a similar nature and complexity to the proposed contract during the last five years for a period of maintenance not less than five years per Plant (see application form 3C)

One of the projects shall have a minimum average daily flow capacity of 200,000m³/day and one shall have a minimum average daily flow capacity of 120,000m³/day
3 or more STP of capacity 200,000 m³/d or more

1 – 2 STP of capacity 200,000 m³/d or more

No STP of capacity 200,000 m³/d or more

3 or more add. STP of capacity 120,000 m³/d or more

1 or more add. STP of capacity 120,000 m³/d or more

No add. STP of capacity 120,000 m³/d or more 

	 

 

10 
5

0

10

5

0
	20

	2.5
	Applicants should also be registered in one of the professional or trade registers in the country of their principal place of business and relevant to the nature of this contract
Compliance
Non-Compliance


	10

0
	10

	2.6
	Applicants shall comply with the Bahrain Register of Commerce regulations 1963 or any regulation or ordinance having the force of law in Bahrain for the time being amending or enacting the same including the Companies Decree No. 28 of 1975 under which all persons and companies engaged in business in Bahrain are required to be registered in the ‘Register of Commerce’.

Applicants registered in Bahrain shall attach the following along with their application:

· Photocopies of Organizing Engineering Professional Practice cards for all Engineers.

· GOSI Statement of Account for the last 2 months.

· Copy of current Commercial Registration.

· A statement from Ministry of Labour and Social Affairs confirming the compliance of approved percentage of Bahranization in the workforce.
Compliance

Compliance but not providing full evidence
Non-Compliance

	10

5
0
	10

	2.7
	Structure and Organisation.

Applicant to provide a comprehensive organisation chart.

Applicant to demonstrate clarity of relationships between project teams and organisation management structure
Compliance

Partial Compliance by providing only project team structure
Non-Compliance

	10

5

0
	10

	3.0
	PERSONNEL CAPABILITIES 
	 
	110

	3.1
	Project Manager
i.         Qualification
	 
	20
5

	 
	·      MBA / PMI or equivalent management accreditation together with at minimum Bachelor of Science (BS) in Engineering / or Master of Science (MS) in Engineering
	2
	 

	 
	·      Bachelor of Science (BS) in Engineering 
	3
	

	 
	ii.   General Experience:
	 
	5

	 
	·      20 years or more 
	5
	 

	 
	·      less than 20 years 
	0
	 

	 
	iii.   General Experience in Sanitary Engineering Projects:
	 
	2

	 
	·      10 years or more 
	2
	 

	 
	·      less than 10 years 
	0
	 

	 
	iv.   Experience as Project Manager of Sanitary Engineering Projects:
	 
	3

	 
	·      5 years or more 
	3
	 

	 
	·      less than 5 years 
	0
	 

	 
	v.  Experience in Bahrain or Gulf Countries (GCC Region):
	 
	5

	 
	·      3 years or more 

·      Less than 3 years 

	5
0
	 

	3.2
3.2.1
	Team Members 
Contractor’s Representative 
	 
	90
15

	
	i.    Qualification of Contractor’s Representative
	 
	5

	 
	·      BS Engineering 
	4
	 

	 
	·      Specific Qualification in Sanitary Projects  
	1
	 

	 
	ii.   General Experience:
	 
	3

	 
	·      15 years or more 
	3
	 

	 
	·      less than 15 years 
	0
	 

	 
	iii.   General Experience in Sanitary Engineering Projects:
	 
	3

	 
	·      8 years or more 
	3
	 

	 
	·      less than 8 years 
	0
	 

	 
	iv.   Experience as Project Manager of Sanitary Engineering Projects:
	 
	2

	 
	·      5 years or more 
	2
	 

	 
	·      less than 5 years 
	0
	 

	 
	v.  Experience in Bahrain or Gulf Countries (GCC Region):
	 
	2

	 
	·      3 years or more 

·      Less than 3 years 
	2

0
	 

	3.2.2
	Quantity Surveyor/ Measurement Engineer 
	 
	5

	 
	i.    Qualification of Quantity Surveyor/ Measurement Engineer
	 
	2

	 
	·      BS Engineering 
	1
	

	 
	·      Specific Qualification in Sanitary Projects  
	1
	 

	 
	ii.   General Experience:
	 
	1

	 
	·      10 years or more 
	1
	 

	 
	·      less than 10 years 
	0
	 

	 
	iii.   General Experience in Sanitary Engineering Projects:
	 
	1

	 
	·      10 years or more 
	1
	 

	 
	·      less than 10 years 
	0
	 

	 
	iv.  Experience in Bahrain or Gulf Countries (GCC Region):
	 
	1

	 
	·      3 years or more 

·      Less than 3 years 
	1

0
	 

	3.2.3
	Process Engineer 
	 
	10

	 
	i.    Qualification of Process Engineer
	 
	3

	 
	·      BS Engineering 
	2
	

	 
	·      Specific Qualification in Sanitary Projects  
	1
	 

	 
	ii.   General Experience:
	 
	3

	 
	·      15 years or more 
	3
	 

	 
	·      less than 15 years 
	0
	 

	 
	iii.   General Experience in Sanitary Engineering Projects:
	 
	2

	 
	·      10 years or more 
	2
	 

	 
	·      less than 10 years 
	0
	 

	 
	iv.  Experience in Bahrain or Gulf Countries (GCC Region):
	 
	2

	 
	·      1 years or more 

·      Less than 1 years 
	2

0
	 

	3.2.4
	Civil Engineer 
	 
	10

	 
	i.    Qualification of Civil Engineer
	 
	3

	 
	·      BS in Civil Engineering 
	2
	

	 
	·      Specific Qualification in Sanitary Projects  
	1
	 

	 
	ii.   General Experience:
	 
	3

	 
	·      15 years or more 
	3
	 

	 
	·      less than 15 years 
	0
	 

	 
	iii.   General Experience in Sanitary Engineering Projects:
	 
	2

	 
	·      10 years or more 
	2
	 

	 
	·      less than 10 years 
	0
	 

	 
	iv.  Experience in Bahrain or Gulf Countries (GCC Region):
	 
	2

	 
	·      1 years or more 

·      Less than 1 years 

	2

0
	 

	3.2.5
	Mechanical Engineer 
	 
	10

	 
	i.    Qualification of Mechanical Engineer
	 
	3

	 
	·      BS in Mechanical Engineering 
	2
	

	 
	·      Specific Qualification in Sanitary Projects  
	1
	 

	 
	ii.   General Experience:
	 
	3

	 
	·      10 years or more 
	3
	 

	 
	·      less than 10 years 
	0
	 

	 
	iii.   General Experience in Sanitary Engineering Projects:
	 
	2

	 
	·      8 years or more 
	2
	 

	 
	·      less than 8 years 
	0
	 

	 
	iv.  Experience in Bahrain or Gulf Countries (GCC Region):
	 
	2

	 
	·      1 years or more 

·      Less than 1 years 
	2

0
	 

	3.2.6
	Electrical Engineer 
	 
	10

	 
	i.    Qualification of Electrical Engineer
	 
	3

	 
	·      BS in Electrical Engineering 
	2
	

	 
	·      Specific Qualification in Sanitary Projects  
	1
	 

	 
	ii.   General Experience:
	 
	3

	 
	·      10 years or more 
	3
	 

	 
	·      less than 10 years 
	0
	 

	 
	iii.   General Experience in Sanitary Engineering Projects:
	 
	2

	 
	·      8 years or more 
	2
	 

	 
	·      less than 8 years 
	0
	 

	 
	iv.  Experience in Bahrain or Gulf Countries (GCC Region):
	 
	2

	 
	·      1 years or more 

·      Less than 1 years 
	2

0
	 

	3.2.7
	Instrumentation/ Automation Engineer 
	 
	5

	 
	i.    Qualification of Instrumentation/ Automation Engineer
	 
	2

	 
	·     BS in Electrical or Instrumentation Engineering or Computer Science
	1
	

	 
	·      Specific Qualification in Sanitary Projects  
	1
	 

	 
	ii.   General Experience:
	 
	1

	 
	·      5 years or more 
	1
	 

	 
	·      less than 5 years 
	0
	 

	 
	iii.   General Experience in Sanitary Engineering Projects:
	 
	1

	 
	·      3 years or more 
	1
	 

	 
	·      less than 3 years 
	0
	 

	 
	iv.  Experience in Bahrain or Gulf Countries (GCC Region):
	 
	1

	 
	·      1 years or more 

·      Less than 1 years 
	1
0
	 

	3.2.8
	Commissioning Engineer 
	 
	5

	 
	i.    Qualification of Commissioning Engineer
	 
	2

	 
	·      BS in Engineering 
	1
	

	 
	·      Specific Qualification in Sanitary Projects  
	1
	 

	 
	ii.   General Experience:
	 
	1

	 
	·      15 years or more 
	1
	 

	 
	·      less than 15 years 
	0
	 

	 
	iii.   General Experience in Sanitary Engineering Projects:
	 
	1

	 
	·      10 years or more 
	1
	 

	 
	·      less than 10 years 
	0
	 

	 
	iv.  Experience in Bahrain or Gulf Countries (GCC Region):
	 
	1

	 
	·      1 years or more 

·      Less than 1 years 
	1
0
	 

	3.2.9
	Operations and Maintenance Manager 
	 
	10

	 
	i.    Qualification of O&M Manager
	 
	3

	 
	·      BS in Engineering 
	2
	

	 
	·      Specific Qualification in Sanitary Projects  

	1
	 

	 
	ii.   General Experience:
	 
	2

	 
	·      12 years or more 
	2
	 

	 
	·      less than 12 years 
	0
	 

	 
	iii.   General Experience in Sanitary Engineering Projects:
	 
	1

	 
	·      5 years or more 
	1
	 

	 
	·      less than 5 years 
	0
	 

	 
	iv.   General Experience as Manager of Similar Works:
	 
	2

	 
	·      5 years or more 
	2
	 

	 
	·      less than 5 years 
	0
	 

	 
	v.  Experience in Bahrain or Gulf Countries (GCC Region):
	 
	2

	 
	·      1 years or more 

·      Less than 1 years 

	2

0
	 

	3.2.10
	Plant Operations Supervisor 
	 
	5

	 
	i.    Qualification of Plant Operations Supervisor
	 
	2

	 
	·      Bachelor Degree
	1
	

	 
	·      Specific Qualification in Sanitary Projects  
	1
	 

	 
	ii.   General Experience:
	 
	1

	 
	·      10 years or more 
	1
	 

	 
	·      less than 10 years 
	0
	 

	 
	iii.   General Experience in Sanitary Engineering Projects:
	 
	1

	 
	·      5 years or more 
	1
	 

	 
	·      less than 5 years 
	0
	 

	 
	iv.  Experience in Bahrain or Gulf Countries (GCC Region):
	 
	1

	 
	·      3 years or more 

·      Less than 3 years 

	1
0
	 

	3.2.11
	Plant Maintenance Supervisor 
	 
	5

	 
	i.    Qualification of Plant Maintenance Supervisor
	 
	2

	 
	·      Bachelor Degree
	1
	

	 
	·      Specific Qualification in Sanitary Projects  
	1
	 

	 
	ii.   General Experience:
	 
	1

	 
	·      10 years or more 
	1
	 

	 
	·      less than 10 years 
	0
	 

	 
	iii.   General Experience in Sanitary Engineering Projects:
	 
	1

	 
	·      5 years or more 
	1
	 

	 
	·      less than 5 years 
	0
	 

	 
	iv.  Experience in Bahrain or Gulf Countries (GCC Region):
	 
	1

	 
	·      3 years or more 

·      Less than 3 years 

	1
0
	 

	4.0
	EQUIPMENT CAPABILITIES
	
	100

	4.1
	5 Nos. Crawler Tractor (at least 150 BHP)
· Owned

· under Lease

· will provide

· no demonstration
	5
3
1
0
	5

	4.2
	2 Nos. Hydraulic Excavator (at least 80 BHP) 

· Owned

· under Lease

· will provide

· no demonstration


	5

3

1

0
	5

	4.3
	2 Nos. 25t Rough Terrain Crane
· Owned

· under Lease

· will provide

· no demonstration
	5

3

1

0
	5

	4.4
	5 Nos. 4x4 Truck Tractor 

· Owned

· under Lease

· will provide

· no demonstration
	5

3

1

0
	5

	4.5
	2 Nos. Double drum Roller (at least 8 tns) 

· Owned

· under Lease

· will provide

· no demonstration
	5

3

1

0
	5

	4.6
	10 Nos. Vibratory Compactor (at least 12 tns) 

· Owned

· under Lease

· will provide

· no demonstration
	5

3

1

0
	5

	4.7
	2 Nos. 4x4 Loader Backhoe 

· Owned

· under Lease

· will provide

· no demonstration
	5

3

1

0
	5

	4.8
	2 Nos. Sand blasting devices 

· Owned

· under Lease

· will provide

· no demonstration
	5

3

1

0
	5

	4.9
	5 Nos. Pillar Crane/ Tower Mounted Crane 

· Owned

· under Lease

· will provide

· no demonstration
	5

3

1

0
	5

	4.10
	2 Nos. Wheel loader 

· Owned

· under Lease

· will provide

· no demonstration


	5

3

1

0
	5

	4.11
	2000 m² Formwork system 

· Owned

· under Lease

· will provide

· no demonstration
	5

3

1

0
	5

	4.12
	Mobile Concrete factory Capacity 2,000 m³/d 

· Owned

· under Lease

· will provide

· no demonstration
	10
5
2

0
	10

	4.13
	3 Nos. Mobile Workshop (with tools for mechanical works, welding equipment, bender etc.) 

· Owned

· under Lease

· will provide

· no demonstration
	10

5

2

0
	10

	4.14
	2 Nos. Mobile Workshop (with tools for electrical works, for brazing and soldering and for fixing low and high voltage connectors as well as fibre optic cables) 

· Owned

· under Lease

· will provide

· no demonstration
	10

5

2

0
	10

	4.15
	3 Nos. Cable placing tools (sets) 

· Owned

· under Lease

· will provide

· no demonstration
	5

3

1

0
	5

	4.16
	5 Nos. Hoisting devices 

· Owned

· under Lease

· will provide

· no demonstration
	5

3

1

0
	5

	4.17
	5 Nos. Platform floor trucks 

· Owned

· under Lease

· will provide

· no demonstration


	5

3

1

0
	5

	5.0
	FINANCIAL POSITION
	
	60

	
	The applicant shall demonstrate by a statement from his bank that it has access to, or has available, liquid assets, unencumbered real assets, lines of credit, and other financial means sufficient to meet the construction cash flow for the contract for a period of (36) Thirty Six months, estimated as not less than BHD 50 million equivalent, taking into account the applicant's commitments for other contracts.

The audited financial statements for the last three (3) years shall be submitted and must demonstrate the soundness of the applicant's financial position.  Where necessary, the Employer will make inquiries with the applicant's bankers

Applicant to provide evidence of capacity to provide Performance Bond for this project of at least 10% of Bid value.
	
	

	5.1
	Liquid assets, unencumbered real assets, lines of credit, and other financial means
	
	20

	
	a. 
BHD 50 Million equivalent or more
	20
	

	
	b.
Less than BHD 50 Million equivalent
	0
	

	5.2
	Proof of capacity to provide Performance bond
	
	20

	
	a. 
Performance Bond of min. 10% of bid value or more
	20
	

	
	b.
Performance Bond of less than 10% of bid value
	0
	

	5.3
	Average Annual Turnover as Prime Contractor over last 5 years
	
	20

	
	a. 
According to Formula  in item 2.5.1 a  or more
	20
	

	
	b.
less than Formula in  item 2.5.1 a
	
	

	6.0
	LITIGATION HISTORY
	 
	10

	6.1
	The applicant shall provide accurate information on any current or past litigation or arbitration resulting from contracts completed or under execution by him over the last eight years.  A consistent history of awards against the applicant or any partner of a joint venture may result in failure of the application.
0 or more projects under Litigation
1 – 2 projects under Litigation
3 or more projects under Litigation
	 
10 
5

0
	10

	7.0
	QUALITY ASSURANCE
	 
	10

	7.1
	The applicant shall be certified in Quality Assurance to ISO 9001/2000 or equivalent and shall provide currently valid certificates: 

ISO 9001/2000 Certification
Companies own Quality Assurance programme
No Quality Assurance Information 
	 
10 
5

0
	10

	8.0
	HEALTH AND SAFETY
	 
	10

	8.1
	The applicant shall provide proof of any health and safety certification for personnel (NEBOSH and IOSH), company systems and processes (OHSAS 18001) and shall provide currently valid certificates
10 or more people with certification as described above,
5-10 people with certification as described above
Less than 5 people with certification as described above

	 
10 
5

0
	10

	9.0
	ENVIRONMENTAL
	 
	10

	9.1
	The applicant shall be certified in Environmental Management to ISO 14001 or equivalent and shall provide currently valid certificates
ISO 14001 Certification,

Other equivalent Environmental Management Certifications

No Environmental Management Certifications 
	 

10 
5

0
	10

	 
	Total Score (Less than 416 points: Disqualify):
	 
	510



Only applicants that receive at least (416 points) from a total of 510, will pass the evaluation. Tenderers that achieve less than 416 points will be disqualified. 
	No.
	Summary of Scoring

Technical Evaluation Criteria
	Score
	Max. Score

	1.0
	ELIGIBILITY
	
	60

	2.0
	GENERAL EXPERIENCE
	 
	140

	2.1
	Average annual turnover as Prime Contractor 
	
	10

	2.2
	Successful experience as Prime Contractor or in a JV in the execution, of at least three design and build WWTP projects 
	
	40

	2.3
	Successful experience as main designer (himself or a nominated design consultant) of at least three WWTP projects 
	
	40

	2.4
	Successful experience as prime contractor or in a JV  in the operation and maintenance of at least two WWTP projects 
	
	20

	2.5
	Applicants Trade Registration 
	
	10

	2.6
	Applicants shall comply with the Bahrain Register of Commerce regulations 
	
	10

	2.7
	Structure and Organisation.
	
	10

	3.0
	PERSONNEL CAPABILITIES 
	 
	110

	3.1
	Project Manager
	 
	20

	3.21
	Team Members 
	 
	90

	4.0
	EQUIPMENT CAPABILITIES
	
	100

	5.0
	FINANCIAL POSITION
	
	60

	6.0
	LITIGATION HISTORY
	 
	10

	7.0
	QUALITY ASSURANCE
	 
	10

	8.0
	HEALTH AND SAFETY
	 
	10

	9.0
	ENVIRONMENTAL
	 
	10

	 
	Total Score (Less than 416 points: Disqualify):
	 
	510


� Applicants who are not joint ventures should delete paragraphs 6 and 7 and initial the deletions.


1 Applicants who are not joint ventures should delete paragraphs 6 and 7 and initial the deletions.
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