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	1.0
	General Notes and Instructions

	
	

	
	Your company is invited to submit pre-qualification information in accordance with the attached questionnaires (Section 2.0) for the Construction of a Comprehensive Handicapped Complex in the Kingdom of Bahrain funded by a Grant from the State of Kuwait represented by Kuwait Fund for Arabian Economic Development (KFAED) which will be referred to as (The Financier) and will participate in the approval of all tendering and awarding procedures. 
Refer to Appendix 3 for the Scope of Works to be covered by this contract.
In order to meet the pre-qualification criteria, it will be necessary for your company or association or joint venture to have considerable experience of a similar scale and nature involving the full range of works. You will be required to demonstrate that you can provide the necessary technical, management expertise and financial capability to successfully complete a contract of this type.  


	
	

	1.1
	General

	
	

	
	The Pre-qualification Forms shall be completed with clear and accurate statements in accordance with the format and sequence contained in Section 2.0 herein.  Evaluation of the suitability of the Applicant will be based entirely on the pre-qualification submission.  Incomplete statements may be disregarded and, in such cases, the particular questions will be deemed to be unanswered.

	
	

	1.2
	Confidentiality and Literature

	
	

	
	The Applicant may enclose with his reply any description, literature or supplemental information which may have a direct bearing on this Project.  All information will be treated as confidential.

	
	

	1.3
	Client References

	
	

	
	Ministry of Works intends to use the client references given by the Applicants, in order to gain information regarding their performance on previous and current contracts.

	1.4
	Project Information

	
	

	
	Ministry of Works (the “Employer”) intends to enter into a contract with a 
Contractor for the Works. “as detailed in Appendix 3” 

	
	

	
	

	1.5
	Office Visits

	
	

	
	The Construction Projects Directorate, Ministry of Works or their agents, may wish to visit the offices, Projects Sites, Equipment & Plants of the Applicant or his potential subcontractors to inspect his resources & projects.  The Applicant must issue written approvals for such visits as part of the Prequalification Documents & be prepared to accept and facilitate such visits as part of his application.

	
	


	1.6
	Submission

	
	

	
	Submission shall be in English : one (1) original plus one (1) copy shall be delivered under sealed cover marked

	
	

	
	“Pre-Qualification of Contractors for Construction of Comprehensive Handicapped Complex at A’Ali in The Kingdom of Bahrain, Funded by the State of Kuwait”.

	
	

	
	and addressed to :

	
	

	
	Tender Board

	
	7th Floor, Almoayyed Tower, Seef District

	
	PO Box 18686, Manama, Kingdom of Bahrain

	
	Fax: 00973 17582154

	
	

	
	Marked for the attention of “The Director, Construction Projects Directorate”.


	
	The Prequalification Applications are going to be opened at Tender Boards Office on Thursday 28h March 2013.


	
	All submissions should reach the above address not later than the date and time stated in the invitation letter.  Submissions received after the closing time may not be considered.  Applicants may send submissions using registered post but the Employer will not accept proof of posting as proof of receipt.

	
	This Prequalification Invitation is according to the provision of the Law Regulation Government Tenders & Purchases No. (36) of 2002 and its Implementing Regulations issued by Decree No. (37) of 2002), Unless otherwise indicated in the Guidelines for Procurement of Goods and Services adopted by Kuwait Fund for Arab Economic Development).  

This Prequalification Invitation shall also be according to the provision stipulated in the Guidelines for Procurement of Goods and Works adopted by Kuwait Fund for Arabian Development which will be available on request and if it conflicts with the Regulations of Tender Board of the Kingdom of Bahrain, The Regulations of The Kuwait Fund for Arabian Development shall supersede.
For any query regarding the request, you may Contact : Cost Engineering Directorate, Ministry of Works, P.O. Box 5 Kingdom of Bahrain , Tel: 0097317545182, Fax:0097317535443, Email: bassamm@works.gov.bh


	1.7
	Invitation for Services

	
	

	
	Pre-qualified Applicants will be notified when and where Tender Documents for the above project/contract may be obtained.

	
	

	1.8
	Commitment of Partners and Subcontractors

	
	

	
	Pre-qualification of Tenderers will be based on the strength, experience, personnel qualification and technical/resource and financial capability of the company or any association, consortium or joint venture.

The Applicant is advised that the extent of previous and current experience in managing and executing similar works will form a significant factor in the evaluation and pre-qualification of prospective Tenderers.

	
	

	
	It is therefore essential that if Applicants form an association/joint venture, such association/joint venture remains firm and committed after the submission of the pre-qualification.  Evidence of such commitment should be included in the submission.

The information required in the Pre-qualification Forms (Section 2.0) shall be provided in full for all parties to the association/joint venture.

Where an Applicant intends to sub-contract a major or critical part, (at least a minimum of 10% of the contract value) of the works, consideration will be given to the competence of such sub-contractor.  Therefore the application must also include the information required in the Pre-qualification Forms (Section 2.0) for all such potential sub-contractors.

When pre-qualifying contractors from which to invite tenders, great importance will also be attached to the company or association or joint venture management structure.  An organization chart showing the management structure applicable to the Contract should be provided.  The posts, which the members of the Management Board or other controlling body occupy, in their respective employer companies, should also be shown.  In all cases, arrangements which lack a strong and clearly identified management structure will be unacceptable.  If an association/joint venture intends to divide work between two or more member companies, the proposed division of work should also be set out.

In an association/joint venture, one of the member companies will be required to have the authority of the other members to act for and bind all the members of the association/joint venture in their relationship with the Employer.  Notwithstanding the foregoing, each and every member of an association/joint venture shall be jointly and severally liable for the due and proper performance of the Contract awarded to the association/joint venture.

Any member company of an association/joint venture, which is a subsidiary of or controlled by another company, may be required to submit an ULTIMATE PARENT COMPANY GUARANTEE by which the ultimate parent company undertakes, in a legally binding form, that its full technical and financial resources will be made available to the Employer for the performance of the subsidiary company’s obligations under and arising out the Contract.  Each Applicant to which this requirement applies must present with the completed Pre-qualification Form, a confirmatory letter from the ultimate parent company accepting that on any award to the Applicant or to an association/joint venture including the Applicant it will complete such a guarantee in a form to be agreed. 

	
	Any applicant that has any interest in, or control over, any other Applicant (other than through an association defined in this document) must disclose the nature of such interest or control in a separate letter marked “CONFIDENTIAL” accompanying the documents forming the pre-qualification application. 

	
	

	
	

	1.9
	Provision of Relevant Experience

	
	

	
	Special emphasis should be given by Applicants in providing information concerning their experience relative to projects/contracts which had a similar scope and/or were carried out under similar logistical conditions.

	
	

	1.9.1
	Evidence of Contractors having finished projects on time.

The Applicants are to note which of their listed major projects have been finished on time and shall substantiate this information with references from these projects’ clients.  Refer to 2.3.1 / 2.3.2


	
	

	1.10
	Participation of Association or Joint venture 

	
	

	
	If an association/joint venture is pre-qualified and submits a tender, the association/joint/venture must take all necessary steps to satisfy the Employer that in the event their tender is accepted, the signing of the subsequent Contract binds all the parties in the association/joint venture jointly and severally.

If an association/joint venture is pre-qualified, any subsequent change in its structure or composition will automatically cause it to be disqualified unless such change is approved by the Employer.  No association/joint venture may be formed or reformed to include any company which had not been pre-qualified and approved by the Employer.  The Employer’s approval will not be given if, among other things, the Employer is of the opinion that the result of such change or information would be:

	
	

	
	1.
a substantial reduction in competition or,

	
	

	                 
	 2.   The reduction of the association/joint venture’s qualification below the minimum standards considered acceptable by the Employer.

	
	Memorandum of Association and Firm organization chart should be submitted.


	1.11
	Pre-qualification of Contractors

	
	

	1.11.1.1
	The Employer

	
	

	
	The Employer and/or the financier will, with the advice of the Consultant, select the Applicants to be invited to submit tenders.  Regard will be made to all factors including experience, planning administration, management structure and capability, technology and quality assurance, resources, financial strength and stability and other work in hand.

	
	

	1.11.1.2
	The Pre-qualification

	
	

	
	The Pre-qualification will be based on meeting all the following minimum pass / fail criteria, as well as before-mentioned criteria, regarding the Applicant’s general and particular experience, personnel and equipment capabilities, and financial position, as demonstrated by the Applicant’s response in the forms attached to the Letter of Application (specific requirements for joint ventures are given under paras 1.11.2.1 and 1.11.2.2).  The Employer reserves the right to waive minor deviations, if they do not materially affect the capability of an Applicant to perform the contract.  Sub-contractors’ experience shall not be taken into account in determining the Applicants compliance with the qualifying criteria.

	
	

	1.11.1.3
	General Experience

	
	

	
	The Applicant shall meet the following minimum criteria :

	
	

	
	(a) Average annual turnover (defined as billing for works in progress and completed) over the last 5 years of KW Dinars 3,000,000/-  (Three Millions Kuwaiti Dinars or equivalent), and

	
	

	
	
(b)
Successful experience as prime contractor in the execution of 

           at least three projects of a nature and complexity comparable 

           to the proposed contract within the last five years.


	
	           (c)    The Contractor shall perform a Presentation to Ministry of Works       on his capability and Project once they Prequalify for a Project.

	1.11.1.4
	Personnel Capabilities

	
	

	
	The Applicant must have suitably qualified personnel to fill the following positions.  The Applicant will supply information on a prime candidate and an alternative for each position, both of whom should meet the experience requirements specified below.

	
	

	
	Position
	Total 

experience

(years)
	In similar

 works

(years)
	As manager of

similar works

(years)

	
	Project Manager
	15
	10
	6

	
	
Alternative
	15
	10
	6

	
	Construction Manager (Civil/Structural)
	12
	8
	5

	
	
Alternative
	12
	8
	5

	
	Mechanical Manager 
	12
	8
	5

	
	
Alternative
	12
	8
	5

	
	Electrical Manager
	12
	8
	5

	
	           Alternative
	12
	8
	5

	
	

	1.11.1.5
	Financial Position

	
	

	
	The Applicant should demonstrate that he has access to, or has available, liquid assets, unencumbered real assets, lines of credit, and other financial means sufficient to meet a construction cash flow of KWD 3,000,000/- ( Three millions Kuwaiti Dinars) over 12 month period, net of the Applicants’ commitment for other contracts.


	
	

	1.11.1.6
	The Audited Balance

	
	

	
	The audited balance sheets for the last five years, should be submitted and must demonstrate the soundness of the Applicants financial position, showing long term profitability.  Where necessary the Employer will make inquiries with the Applicant’s bankers.



	
	

	1.11.1.7
	Litigation History

	
	

	
	The Applicant should provide accurate information of any litigation or arbitration resulting from contracts completed or under execution by him over the last five years.  A consistent history of awards against the Applicant, or any partner of a joint venture, may result in failure of the application.

	
	

	1.11.2
	Joint Ventures

	
	

	1.11.2.1
	Joint venture requirements

	
	

	
	Joint ventures must comply with the following requirements :

	
	a)
Following are the minimum qualification requirements :

	
	The lead partner shall meet not less than 40% of all the qualifying criteria given in paras 1.11.1.3, 1.11.1.4 and 1.11.1.5.

	
	

	
	The joint venture must satisfy collectively the criteria of paras 1.11.1.3 – 1.11.1.5 for which purpose the relevant figures for each of the partners should be added together to arrive at the joint ventures total capacity.

	
	

	
	b) The formation of a joint venture after pre-qualification, and any change in a pre-qualified venture, will be subject to the written approval of the Employer prior to the deadline for submission of bids. Such approval may be denied if 

(i)   Partners withdraw from a joint venture and the remaining partners do         not meet the qualifying requirements;  

(ii)   The new partners to a joint venture are not qualified, individually or as another joint venture; or 

(iii)    in the opinion of the Employer, a substantial reduction in competition may     result.

	
	

	
	c)
Any bid shall be signed so as to legally bind all partners, jointly and severally, and any bid shall be submitted with a copy of the joint venture agreement providing the joint and several liabilities with respect to the contract.

	1.11.2.2
	Partners

	
	

	
	The pre-qualification of a joint venture does not necessarily pre-qualify any of its partners individually or as a partner in any other joint venture or association. In case of dissolution of a joint venture, each one of the constituent firms may pre- qualify if they meet all the pre-qualification requirements subject to the written approval of the Employer.

	
	

	1.11.3


	Evaluation of the Applicants will be done solely on the basis of the information presented by the Applicants in the enclosed Pre-qualification Forms (Section 2.0), in any attachments to these Forms and on the basis of further information obtained by the Employer and/or Consultants at their sole discretion from third parties (Bankers, Contractor’s references, Owners and Consulting Engineers of works constructed by the Applicant.)

For more details of evaluation- criteria refer to Appendix 2.


	1.11.4
	The Employer and Financier have the right at their sole discretion and without offering any justification not to pre-qualify any Applicant which, in the opinion of the Employer and/or Financier, does not meet the requirements for pre-qualification, or has not submitted adequate evidence of its competence and standards of fitness as required by or implied in the Pre-qualification Form.

Any and all costs incurred by the Applicant during the pre-qualification process shall be at the Applicants expense and will not be reimbursed by Construction Projects Directorate, Ministry of Works. The Ministry of Works shall not be responsible for loss or delay in delivery of the Applicants pre-qualification proposals.

Any queries for information regarding the pre-qualification should be addressed to Head of Prequalification Group , Cost Engineering Directorate , Ministry of Works , Tel: 17545182 , Fax: 17535443 , E-mail Bassamm@works.gov.bh, and copied to The Assistant Undersecretary, Construction Projects & Maintenance, Ministry of Works Fax No. +973 1753 5762.

	
	

	
	

	2.0
	Contractor’s Pre-Qualification Information



	
	

	2.1
	Company Details



	2.1.1
	Company name
	

	2.1.2
	Contact Details
	

	
	Address
	

	
	Post Box No
	

	
	Telephone No
	

	
	Fax No
	

	
	E-Mail Address
	

	2.1.3
	Year Established
	

	2.1.4
	Commercial Registration No. (copies of original documents defining the legal status, place of business, etc to be submitted)
	

	
	
	

	2.1.5
	Number of years experience relevant to work to be performed


	

	2.1.6
	Company Directors                   names & Qualifications


	

	2.2
	Structure and Organization 

	2.2.1
	Name of Ultimate Parent Company
	

	2.2.2
	Contact Details
	

	
	Address
	

	
	Post Box No.
	

	
	Telephone No
	

	
	Fax No
	

	
	E-Mail Address
	

	2.2.3
	Names, Addresses, description and number of years of relevant experience of associated companies and how these companies would be involved in the contract and whether parent/subsidiary/association/joint venture/other.





	2.3
	Experience

	2.3.1
	Previous relevant projects

Please provide information about the relevant projects completed over the last 5 years, including the provision of equipment, indicating whether project was undertaken by lead company or associated company (Item 2.2.3 – use separate sheet if necessary).  Include named Clients who may be contacted for reference.

	
	Client


	Project name/ location/ description of works (+ plant details being used)
	Consulting Engineer responsible for supervision
	Contract value, duration & date
	Percentage of participation of company in project and contractual arrangement
	Was contract satisfactorily completed including time provision?  If “no” explain

	
	
	
	
	
	
	


Recent projects are those where major parts of the Works were of similar nature to those described in the Project information.  The statement shall be certified by an official authority in the country where the works have been executed.

	2.3
	Experience (continued)

	 2.3.2
	All projects in progress

Provide information about all projects, including those where the lead company has received a Letter of Intent, but a formal contract has not yet been awarded (use separate sheet if necessary).

	
	Client


	Project name/ location/ description of works (+ plant details being used)
	Consulting Engineer responsible for supervision
	Contract value, duration & date
	Percentage of participation of company in project and contractual arrangement
	Was contract satisfactorily completed including time provision?  If “no” explain

	
	
	
	
	
	
	


	2.3
	Experience (Continued)

	2.3.3
	Similar Projects

	2.3.3.1
	Applicants shall elaborate on the information requested in 2.3.1 above by describing projects which entailed similar works, to –the proposed projects listed elsewhere, in terms of size and nature where the Contractor has worked as a Nominated Sub-Contractor under a head Contractor.  The description should include the following information for each project:


	
	· Brief description of project with details of the principal quantities involved.  Cost methods and type of plant and equipment used, details of any liquidated damages and contract extensions and the dates of commencement and completion.
· Extent of company’s participation in the project, degree of responsibility and names of head contractor, associating companies and main sub-contractors.
· Names of any specialist companies and the names of their staff providing management and technical coordination advice relating to the construction of works.


	2.3.3.2
	List of all fields of activities/disciplines of the Applicant company:




	2.3
	Experience (Continued)

	
	List of all types for which the Applicant is registered, with Ministries of the State of Kuwait / Kingdom of Bahrain, to undertake the category of work for which they are authorized to tender.


	2.3.4
	

	2.3.5
	Countries in which work similar to the Project has been undertaken.  The statement should be certified by an official authority in the country where the work has been executed.




	2.3.6
	Experience of Applicant Company in Kuwait / Bahrain (if any)

	
	Client
	Project
	Contract Value
	Date Completed

	
	
	
	
	


	2.3  
	 Experience (Continued)

	2.3.7  
	Completion of Projects on Time

	Project and Contract Value
	Client 
	Contact Person
	Contact Details: Tel, Fax, E-mail

	
	
	
	


	2.4
	Personnel

	2.4.1
	No. of staff permanently employed by lead and associate companies

	
	

	
	Management
	

	
	Professional
	

	
	Technical
	

	
	Administrative
	

	
	Others
	

	
	please specify
	

	
	
	

	2.4.2
	List of present executive directors of lead and associate companies.

	
	

	
	Name
	Present Position
	No. of years experience with company including construction and technical qualifications

	
	
	
	


	2.4
	Personnel (Continued)

	2.4.3
	List of directors who are intended to :

	
	· Directly superintend and visit the site of works


	

	
	· Have a supervisory role but are not to be present on site nor visit periodically.


	

	2.4.4
	List information and supply CV’s for proposed key personnel including proposed role in contract implementation (use separate sheet if necessary).



	
	Name
	Present Position
	Years of experience (with the company/

construction)
	Major works 

for which

responsible

(type and value)
	Role in contract 

implementation

(whether full-

time/Part-time)

	
	
	
	
	
	


2.5  Financial Statement
	2.5
	Financial statement (information should be provided in respect of each company forming the Applicant’s association/joint venture)

	2.5.1
	Capital
	

	
	Authorized
	

	
	Issued
	

	2.5.2
	Annual value of work undertaken for each of the last five years and projected for the next two years.

	
	Year
	Turn-over 

	
	2006
	

	
	2007
	

	
	2008
	

	
	2009
	

	
	2010
	

	
	2011
	

	
	2012
	

	2.5.3
	Approximate value of work in hand with the value of work to be completed in each of the next five years

	
	Year
	

	
	2013
	

	
	2014
	

	
	2015
	

	
	2016
	

	
	2017
	

	2.5
	Financial Statement (Cont’d)
	

	2.5.4
	Company Accounts

· Applicants should attach copies of the company’s previous 3 years accounts (profit & loss, assets & liabilities), including accounts of subsidiaries and any parent organization, as well as an interim statement not over 6 months old and other financial data which the Applicant considers to be useful.  These statements should be audited by a recognized certified auditor.

· Applicants should confirm that there has been no material change since the last of the accounts supplied above or give details of the changes

· If not apparent from the two items above, the Applicants should give the level of current outstanding performance bonds

	2.5.5
	Name and address of Bankers from whom references can be obtained

	
	Bank
	Address

	2.5.5.1
	Please enclose a statement from bankers stating the financial capability of the company.


	

	2.5.6
	Litigation

· Provide details of any litigation (including arbitration) in which the Applicant is currently involved or has been involved over the last 5 years.  Give adequate information to explain the nature of the case and the amounts in dispute (use separate sheet if necessary)

	
	Year
	Amount
	Nature/Case
	Explanation

	
	
	
	
	

	
	
	
	
	


2.6 General Information

	2.6
	General Information (should be provided in respect of each company forming the Applicant\s association/joint venture)

	2.6.1
	Health and Safety

Please provide the following:

· Copy of company’s Safety Policy Document

· Company’s Safety record over the past 5 years

· Does the company have a Safety Officer? If so, state whether she/he has other duties or not full-time

Similar information for major sub-contractors (if applicable) shall also be provided by the Applicant

	
	

	2.6.2
	Quality Assurance
· The Applicant shall provide details of internationally recognized Quality Assurance registration held by the company

· Similar information for major sub-contractors (if applicable) shall also be provided by the Applicant

	
	

	
	

	2.6
	General Information (Continued)

	2.6.3
	Insurances

	2.6.3.1
	Limit of liability, if any, of the Applicant company or Applicant’s associated component companies


	2.6.3.2
	Names and addresses of Applicant’s broker and insurers and statement from insurer that is prepared to insure or currently insures Applicant for:

· The Works

· Third Party Liabilities 

· Employer’s Liability

· Professional Indemnity (state conditions and exclusions)

	2.6.3.3
	Details of instance where the Applicant has been refused or found difficulty in arranging the required range of insurances, performance bonds or guarantees for projects of similar technical content or size.



	2.6
	General Information (Continued)

	2.6.4
	Other Information

· Applicants should add any further information, which they consider to be relevant to the evaluation of the application or pre-qualification.  If other documents are to be attached, they should be listed below, otherwise state “not applicable”.


	
	


2.7 Preliminary Method Statement
	2.7
	Preliminary Method Statement

	
	· Applicants should provide a preliminary statement of procedures/methods and plant which might be employed to carry out the works.  This statement should demonstrate an appreciation of the important issues to be faced in achieving a successful completion of the contract (use separate sheet if necessary).


	
	


2.8 Details 
2.8.1.1 Total Number of Employees:

Position 


Bahraini / Kuwati 
     Expatriate 


Total

General Manager: 

______________ 
______________ 
_______________

Contracts Managers: 

______________ 
______________ 
_______________

Senior Engineers: 

______________ 
______________ 
_______________

Quantity Surveyors:

______________ 
______________ 
_______________

Site Engineers: 


______________ 
______________ 
_______________

Safety Officer: 


______________ 
______________ 
_______________

General Foremen: 

______________ 
______________ 
_______________

Skilled Labor (specify):

____________________ 
______________ 
______________ 
_______________

____________________ 
______________ 
______________ 
_______________

____________________ 
______________
______________ 
_______________

____________________ 
______________ 
______________ 
_______________

____________________ 
______________ 
______________ 
_______________

____________________ 
______________ 
______________ 
_______________

____________________ 
______________ 
______________ 
_______________

____________________ 
______________ 
______________ 
_______________

____________________ 
______________ 
______________ 
_______________

____________________ 
______________ 
______________ 
_______________

Laborer



 ______________ 
______________ 
_______________

Apprentices / Trainees (specify):

____________________ 
______________ 
______________ 
_______________

____________________ 
______________ 
______________ 
_______________

____________________ 
______________ 
______________ 
_______________

GRAND TOTAL :

_______________
SITE STAFF ON CURRENT PROJECTS:

  Supervisory 

   Skilled 

   Unskilled

Name of Project: 

       Staff 

   Labour 

    Labour

______________

 ______________ 
______________ 
_______________

______________

 ______________ 
______________ 
_______________

______________ 

 ______________ 
______________ 
_______________

______________ 

 ______________
______________ 
_______________

______________ 

 ______________
______________ 
_______________

______________ 

 ______________ 
______________ 
_______________

2.8.1.2 - SPECIALIST SERVICES:

Note: The Contractor should enter hereunder details of all specialist services offered, e.g. own quarry, precast factory, asphalt plant etc.

2.8.2 List of Plant and Equipment Owned by the Company
Note: The Contractor should include with this form copies of all registration documents as proof of ownership of vehicles and plant listed below

Item



     Make 

    Capacity 

     Nr. Owned

Compressors:

          ______________ 

______________ 
_______________

          ______________

______________ 
_______________

Concrete Mixers:
          ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________

Cranes:


          ______________

______________
_______________

          ______________

______________
_______________

Dumpers:

          ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________

Excavators:

          ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________

Pumps: (specify diameter and type)




          ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________

Road Rollers:

          ______________ 

______________ 
_______________

          ______________ 

______________
_______________


      

          ______________ 

______________ 
_______________
Graders:

          ______________ 

______________ 
_______________

          ______________

______________ 
_______________

Shovels:

          ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________

Tractors (Bulldozers):
          ______________

______________
_______________

          ______________

______________
_______________

Surveying Equipment: 
          ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________
Item (cont.)


     Make 

    Capacity 

     Nr. Owned

Rammers & Compactors:        ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________

Trucks: 

          ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________

Pick-ups: 

          ______________ 

______________ 
_______________

          ______________ 

______________
_______________
Water Tankers

          ______________

______________ 
_______________

          ______________ 

______________ 
_______________

Vibrator: 

          ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________

Generators: 

          ______________ 

______________
_______________

          ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________

Other Equipment
          ______________ 

______________ 
_______________

Please Specify      
          ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________

          ______________ 

______________ 
_______________
2.8.4 AUTHORISATIONS

LIST OF PERSONS AUTHORISED TO SIGN ON BEHALF OF THE COMPANY:

Name 



Specimen signatures 
  CPR No. / ID No.
A. Contract Documents

___________________ 
_________________________ 
_______________

___________________ 
_________________________
_______________

___________________ 
_________________________ 
_______________

B. Variation Orders

___________________ 
_________________________
_______________

___________________
_________________________
_______________

___________________ 
_________________________ 
_______________

C. Company Cheques

___________________ 
_________________________
_______________

___________________ 
_________________________ 
_______________

___________________ 
_________________________ 
_______________

Note: The Contractor shall immediately inform the Director, Cost Engineering Directorate of any amendments to the above list.

2.8.5 DECLARATION

I declare that the information given above is to the best of my knowledge true and complete and I understand that should any serious error be contained my company will be excluded from the list of Approved Contractors. I also undertake to inform you immediately of any changes to the Company structure.

Signed: 


______________________

Capacity in the Company: 
______________________

Date: 



______________________

Company Stamp:
3.  Appendices
3.1 Appendix 1
	Project Information:

	

	Scope of Works:
	

	The works comprises the construction and completion of a Comprehensive Handicapped Complex inclusive of all services and associated external works 
	

	The project will include a number of buildings for various functions such as; School, Brain Damaged caring facilities, Education & Resources, Health Centre, Administration, Down Syndrome Centre, Care Centre for Deaf & Mental Patient, Show Room Buildings in addition to the external works and all support facilities.

Project Location: Kingdom of Bahrain - The Middle Governorate – A’Ali area.
	

	The anticipated construction duration is between sixteen (16) to twenty (20) months.

	

	 
	· 
	

	
	· 
	

	
	· 
	

	
	
	

	

	
	
	

	3.2  Appendix 2

SCORING GUIDELINES
CRITERIA

POSSIBLE POINTS

MAXIMUM POINTS

REMARKS

1.  STRUCTURE AND ORGANISATION (COMPANY DETAILS)

20.0

1.1

Organization details Including position of Directors and key personnel, with relevant experience.

20.0

a.

Well organized companies under efficient and experienced management staff – 
Excellent

20.0

b.

Good

16.0

c.

Satisfactory

12.0

d.

 Poor

5.0

2.  FINANCIAL CAPABILITY

30.0

2.1

Capital-Authorized/Issued 

2.0

a.

Highest capital

2.0

b.

Less than highest average annual value. 
0.5 - 1.5

2.2

Total value of works completed over the last 5 years

8.0

a.

Highest “average annual value”

8.0

b.

Less than highest average annual value (prorated from 1.0 to 7.0 compared with highest) 
1.0 – 7.0

2.3

Value of major projects completed

9.0

a.

If completed one major project costing not less than KWD 8.5 m

9.0

CRITERIA

POSSIBLE POINTS

MAXIMUM POINTS

REMARKS

2. FINANCIAL CAPABILITY (Cont’d)

b.

Between KWD 5.5 - 8.5 m

6.0

c.

Less than KWD  5.5 m.

2.0

2.4

Works in progress

3.0
a.

(Capital/Works in progress) equals or exceeds 10%

3.0

b.

Equals or exceeds 5%

1.0

2.5

Company’s previous three years accounts (Profit/loss, assets/liabilities) and other financial data.

5.0

a.

(Average yearly profit/average annual value of work) equals or exceeds 10%

5.0

Pro-rated

b.

If less than 10%

(1-4)

2.6

Name and address of Bankers from whom reference can be obtained

3.0

a.

For names and address included

1.0

b.

Contractor’s record of meeting liabilities on time

2.0

3.  RESOURCES

20.0

3.1

Manpower

20.0

a.

Management

5.0

b.

Engineers

6.0

c.

Technicians, Administrative & Others

4.0

d.

Equipment

5.0

CRITERIA

POSSIBLE POINTS

MAXIMUM POINTS

REMARKS

4.  EXPERIENCE

30.0

4.1

In relevant field 

20.0

a.

20 years and above

20.0

b.

15 to 20 years

15.0

c.

10 to 15 years

10.0

d.

Less than 10

4.0

4.2

Total experience in various fields 
7.0

a.

15 years and above

7.0

b.
10 to < 15 years
5.0
c.
5 to < 10 years

3.0

d.
Less than 5 years
1.0
4.3 Other Stipulated Items (eg. Health & Safety, Insurance, …etc)

         a.      Full Compliance

         b.      Major Part Compliance

         c.      Lack of Compliance

3.0

2.0

1.0

3.0

Total Score ( Less than 75 Points : Disqualify ) :
Max Score =100
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