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Introduction

Contractor’s Evaluation

WHAT?

Measure of Contractor’s Performance

Indicators
WHEN? During the project
WHQO? Ministry of Works Representative




Performance Indicators

Quality
: Environmenta Assurance :
The Contract Resources Techm_c_al |, Safety and and Quality MED Ql.Ja“ty
Capability Audit*
Health Control
System

Score Classifications

Excellent Good Satisfactory Poor



Performance Indicators

1. Performance of the Contractor on the Contract

Cooperation

Completion %

Coordination with Authorities

Technical Documents

MOW Conditions of Contract




Performance Indicators

2. Performance related to Contractor’s Resources

Construction Equipment and Tools

Sufficiency of Material on Site

3. Performance related to Contractor’s Technical Capabilities

Competency of Technical Personnel

Required Technical Personnel

Sufficiency of number of Foreman and Laborers




Performance Indicators

4. Performance related to Environmental, Safety and Health

Conserve Work Environment

Compliance of Safety Permits

Monthly/Weekly Safety Reports

Safety Register

Qualified HS representative




Performance Indicators

5. Performance related to Quality Assurance and Quality Control System

To meet MOW Quality Management System requirements

Qualified QA and QC personnel

Strict implication of approved Method Statement

6. Projects Subjected to MED Quality Audit

Response to NCRs

Corrective and Preventive actions based on MED Quality audit




THANK YOU
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