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Objectives

Improve



Contractor Assessment System Score 

Poor
(<55)

Excellent
(86-100)

Satisfactory
(55-70)



Contractor Assessment System Criteria 

1. Performance Of The Contractor On The Contract

2. Performance Related To Contractor's Resources

3. Performance Related To The Contractor's Technical Capabilities

4. Performance Related To Environmental, Safety & Health

5. Performance Related To Quality Assurance & Quality Control System

6. Projects Subjected To Med Quality Audit (If Applicable)



Contractor Assessment System Criteria 

1. Performance Of The Contractor On The Contract

• Extent of cooperation & responsiveness to the communication of the MOW 

• Percentage of Completion of Work 

• Coordination with service authorities

• Submission of all Technical Documents

• Adherence to MOW Conditions of Contract 



Contractor Assessment System Criteria 

2. Performance Related To Contractor's Resources

• Actual number of available & appropriate construction equipment & tools allocated to the project

• Sufficiency on the supply of the approved materials available on site as per the approved Project 

Schedule.



Contractor Assessment System Criteria 

3. Performance Related To The Contractor's Technical Capabilities

• Competency of the Contractors technical personnel (experience, skills, certifications & technical 

knowhow) as per the Conditions of Contract, Tender Documents & MOW Specification 

• Required technical personnel (Project Mngr., Site Engineer and Quantity Surveyor) 

• Sufficiency on the number of number of Foreman and Laborers on site as per the Projects approved 

Manpower Schedule & Tender Requirements



Contractor Assessment System Criteria 

4. Performance Related To Environmental, Safety & Health

• Commitment to conserve the work environment 

• Compliance of Safety Permits 

• Maintaining and verifying Monthly/Weekly Safety Reports

• Observance of the following Project Safety Register: Site Induction, Tool Box Talk, Scaffolding 

Inspection, Accident Investigation, etc

• Required COSHH/MSDS Qualified HSE representative



Contractor Assessment System Criteria 

5. Performance Related To Quality Assurance & Quality Control System

• Ability to meet MOWs Quality Management System requirements (Contractor with ISO Certification 

- ISO 9001 and having Quality Management Plan/ Quality Manual) 

• Qualified & experienced QA/QC Personnel

• Implementation of approved Method Statements



Contractor Assessment System Criteria 

6. Projects Subjected To Med Quality Audit (If Applicable)

• Issued Non Conformance Requests (NCRs) by the Project Manager satisfactorily resolved by the 

Contractors

• With MED Quality Audit: Close-out of issued Corrective & Preventive Action Requests (CPAs) by MED 

QA Team



Screenshot from the system



Screenshot from the system



Screenshot from the system



Appendices
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