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	Project De-Activation Form 
	Date:
	

	
	
	ProjID:
	

	
	Project:
	


	General Information

	Project Description:
	
	Proj Class:
	

	Sponsor:
	
	Consultant:
	

	Proj. Mngr:
	
	Contractor:
	

	Prep. by:
	
	Date Prep:
	


	Reason (add explanation as appropriate)

	Completed:
	
	Cancelled:
	
	On hold:
	
	On Hold to (date):
	

	Reason for Cancellation/Hold
	

	Support & Maintenance Period (Finish Date)
	


	Completion/Success Criteria met (Y/N)

	Completion Criteria (from Scope)
	Met
	Success Criteria (from Scope)
	Met

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Budget/Schedule Analysis

	Original Budget (BD):
	
	Original Finish Date:
	

	Revised MoF Allocated Budget (Baseline):
	
	Approved Revised Finish Date (Baseline):
	

	Final Cost (BD):
	
	Actual Finish Date:
	

	Variance to Original:
	
	Variance (days) to Original:
	

	Variance to Revised Approved:
	
	Variance to Revised Approved:
	


	Approvals

	Name:
	
	Signature:

	Title:
	Project Sponsor
	

	Date:
	
	

	Name:
	
	Signature:

	Title:
	Project Manager
	

	Date:
	
	

	Name:
	
	Signature:

	Title:
	
	

	Date:
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3 Agreement Approval

