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	HR Management Form
	Proj#
	

	
	Project:
	


	General Information

	Project Description
	

	Project Type: (BI=Business Imp.; C=Const.; SM=Service & Maint.)
	
	Project Class: (A,B,C)
	

	Project Sponsor:
	
	Tel/email:
	

	Project Manager:
	
	Tel/email:
	

	Prepared by:
	
	Date Prep:
	


	Role
	 Responsibilities
	Skill Requirements
	Time

Commitment
	Functional Organization

	Project Sponsor
	
	
	
	

	Project Manager
	
	
	
	

	Team Members
	
	
	
	

	Subject Matter Experts (SME's)
	
	
	
	

	Other Roles Specific to Project
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